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Key Drivers

Know Students
Gather and use evidence from a variety of 
formal and informal sources to build 
understanding of the learner and inform the 
instructional plan.

Support the Whole Child
Provide a comprehensive system to support 
and monitor social-emotional, academic, 
physical, and behavioral skill development

Ensure Deep Learning
Engage all students in developing knowledge 
and skills that lead to transfer through 
application or production. 



Reports of Progress Cycle

January



What does it mean to “Ensure Deep 
Learning?”

What will we do to improve our 
supports?

How will we measure progress? 

How is this aligned to our Core Beliefs?

Ensure Deep Learning



• Theory of Action “If/Then”

• Actions are the Adult/Staff Moves

• Indicators are the Results of the 
Actions

• For example:
IF we develop and implement 
Multi-Tiered Systems of Support…
THEN attendance and behaviors will 
improve.

Actions & Indicators









Transfer

Transfer of learning is the 
process of applying 

knowledge, skills, and 
information learned in 

one context to another. It 
essentially means using 
what you've learned in a 

new or different situation.



Highlighting Stories of Deep Learning 

Elements within the Deep Learning Experiences

● Interdisciplinary
● Student Centered
● Relevant to Students 
● Has an authentic Audience/Purpose
● Includes Self Reflection & Peer Feedback
● Supported with Professional Learning



Deep Learning is Interdisciplinary
Food Trucks Grade 8
Developing Interdisciplinary Work

Ryley Zawodniak (LCS) 
Bob Burrington (Tech ED)
Lily Sun and Daphne Christenson

Technology Education 
      Developing the food truck concept

● Designing the Food Truck - detailed floor plan 
layout/exterior look

● Developing Marketing Theme-  Logo / T-Shirt Design

Life and Consumer Science 
     Planning the operational and culinary aspects

● Menu Creation
● Budget Development
● Product Procurement / Preparation
● Advertising Plan



Deep Learning is…
Student-Centered

Allows for:

● Application of 5C Skills
● Development of Real-World Connections
● Agency and Ownership of Learning

Creativity: branding, logo, menu development

Critical Thinking: interior truck design-functional and efficient, on-brand 
menus, marketing

Real-World Connection: business entrepreneurship, implementing vision





Deep Learning is…
Interdisciplinary

4th Grade Learning Excursions
Mansfield Hollow Exploration Kayaking/Touring the Dam

● Investigating Water Quality and Erosion
● Understanding Science and Engineering Practices 

Inside Mansfield Hollow Dam
● Building Community Partnerships

○ U.S. Army Corps of Engineers
○ New England Science & Sailing (NESS)



Growing and Expanding Science Practices 
at MES

● Engaged in Collaborative Team Planning 
● Developed Connections to the Benchmark 

Advanced Literacy Program
● Expanded Scientific Inquiry in Grade Level 

Thematic Learning Experiences
● Extended Interest Based Science 

Opportunities within and Beyond the 
School Day



“Joy-Filled Learning”



Deep Learning is…
Relevant to Students

Fostering Curiosity, Ownership and Leadership

○ MES STEM Lego Lab

○ MMS Lego Robotics League

○ MMS Tech Ed Program 

○ Integrating into the curriculum:

7th Grade Space and Robotics

Creating Community Partnerships
○ Tolland Robotics Foundation
○ Sphero Robotics Company

https://docs.google.com/presentation/d/1HSN_0WfUlZTWVBK10ooNqXZNQ3TIEKDHpbnlhk6HoA4/edit?usp=sharing


Deep Learning has an…
Authentic Audience & Purpose

MES Growing Through 
Games

Second Grade’s Team wide goal was to 
incorporate play through games to 
support Social Emotional Learning. 



Authentic Audience & Purpose

Elements of Authentic Learning 
Meaningful Purpose
Practical Application
Empowers Ownership
Involves 5C Skills

Cereal Box Scale Factor Grade 7

Learning Targets:

● I can recognize and represent proportional 
relationships between quantities.

● I can use accurate and precise measurements of 
various objects and designs.

● I can solve problems involving scale drawings of 
geometric figures, including computing actual 
lengths. 

● I can reproduce a scale drawing at a different 
scale.  



We learn how to take turns, 

be kind with words, and 

make everyone’s voice 

heard.

To increase confidence and be able 

to complete tasks while taking on 

challenges and collaborating, and 

communicating effectively.

Providing peers with 

feedback that is kind, 

specific, and helpful.  

Recognizing when 

someone does 

something really 

well, or needs some 

help.

We learn how to 

problem solve and 

come up with the best 

plan to be successful 

by building off each 

others ideas.

Communication

Self-Confidence

Peer FeedbackCollaboration

4

2

1 3

What is Ropes Challenge About?

● Personal Growth

● Teamwork 

● Expanding Awareness of Self/Others

What???  So what???  Now what???

Deep Learning includes Student Reflection & Peer Feedback



1. Identify the Obstacle 2. Brainstorm

        3. Attempt the Challenge

  

4. Reflect

The group is given a challenge activity or 

problem to solve.  It usually involves a mental 

and a physical challenge.

The group works together to come up with 

ideas to attempt to overcome the challenge.  

This process involves communication and 

collaboration.

The group takes an attempt of the challenge 

based off of the ideas they came up with.  

They may do very well or the idea may not 

work.    

● How did we do?  

● What worked?  

● What did not work?

● What can we change and try again?

Challenge Activity Process
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Auto-Belay
for Rock Wall

Connect

Lock

Inspect

Proceed

Safety fall/check

Climb away
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Student Reflection & Peer Feedback

Artifact Curation in Art

Documentation Station







Deep Learning is…
Supported by Professional Learning

“...the most powerful professional development occurs in real time around real problems in real schools involving real people who 
actually have to make decisions about what to do on a day-to-day basis.”   Richard Elmore                                                                                                                  

In-District 
● District Professional Learning Days
● Collaborative Release Time

○ Labsites/Lesson Studies
○ Project Based Unit 

Design/Curriculum
○ Review of Student Work 

Protocols

Out-of-District
Learning that Elevates our Key Drivers

Topics: 
Math/Reading Recovery, Supporting Multilingual 
Learners, PBIS, Equity Centered Instruction, 
Restorative Practices, COLT/ACTFL 
Conferences, Atomic Math, School Climate 
Training, CTEEA (Tech Ed) Conference, 
Creating Green Infrastructure Solutions, 



Cultivating a Collaborative Culture

Ron Berger
Chief Academic Officer for EL Education

Empowering 
teachers to 

lead positive 
change

What portion of the day’s professional learning experience was 
most valuable to you?

“Seeing real examples and getting time to talk to colleagues about how we 
could actually incorporate these ideas.”

“The idea of having kids examine a good model and essentially define the 
criteria to assess their own work against is extremely applicable across 
disciplines. It was inspiring to see examples of such high quality work.”

“Ron's presentation was invaluable and inspiring. He gave me incredible 
inspiration and ideas to be a better educator and person. I loved his use of 
concrete and specific examples. Thank you for setting up this PD!”

“When Mr. Berger had us look at "what a student can do" and create an 
anchor in our mind was super helpful. It boosted my confidence in creating 
better targets students should embed in their work. It is easily applicable to a 
variety of scenarios. As interested as I was in looking at student work... I 
think students would also be curious in looking at the work of their peers.”



Ensure Deep Learning through 
Authentic Experiences



Indicators



Student Led Conversations and Celebrations





Student Led Conversations and Celebrations



SLCC Grows and Glows 



Professional Development Evaluation Committee (PDEC)
Members: Erika Labella (MEA rep), Amanda Doyle, Corinne Bergeron, Kate 
McCoy, Larry Barlow, Mike DiCicco, Carly Paine, Candace Morell, Shamim 
Patwa, Peter Dart, Mary Kate, Danielle Vliet, Abby Bennett

Connecticut Guidelines for Educator and Leader Evaluation 
and Support 2023 went into effect as of July 1, 2024

MBOE Adopted Plan May 2024
CSDE Approved Plan June 2024
Mansfield’s Plan is a CSDE model program

Teacher & Administrator Evaluation Plan

https://portal.ct.gov/-/media/SDE/Digest/2023-24/CTGuidelines2023.pdf
https://portal.ct.gov/-/media/SDE/Digest/2023-24/CTGuidelines2023.pdf


Teachers
The goal process allowed me to direct my 
professional learning which had a positive 
impact on my students.

Mansfield is a good place to work and learn 
for the following reasons:

“I felt supported during the PD for the new reading and math programs this year. Having the PD days throughout the school year really helped our team plan, understand the 
program and to make it accessible for students.”

“I felt supported in just about every way by every level of the system.”

“Throughout my goal work both principals gave us encouragement and support, but also had ideas on how we can further develop our goal to benefit our students.”

N=113

Scale- 1 Strongly Agree to 4 Strongly Disagree



Teachers N=113

Scale- 1 Strongly Agree to 4 Strongly Disagree



MES Student Survey Data

Total number of MES students eligible to take survey n=416
Scale- 1 Strongly Agree to 4 Strongly Disagree



MMS Students

Total number of MMS students eligible to take survey n=414
Scale- 1 Strongly Agree to 4 Strongly Disagree



MMS Students

Total number of MMS students eligible to take survey n=414
Scale- 1 Strongly Agree to 4 Strongly Disagree



MES Family 
Survey Data

Total number of MES students as of 10/1/25  n=549
Scale- 1 Strongly Agree to 4 Strongly Disagree



MMS Families

Total number of MMS students n=414 as of 10/1/24
Scale- 1 Strongly Agree to 4 Strongly Disagree



Winter/Spring Band, Choral, Strings Concerts
Open House
Student Led Conversations and Celebrations
Promotions and Class Night
Competitions:  Math Counts, Robotics, History Day, Invention Convention,
CT Writing Project, ASA Poster Competition, Eastern Region Music Festival
Projects: Tree Museum, CT River Exhibition, World’s Fair
Student Recognition “Pawsitivity Awards” and “Rockin’ Roadrunners”
Field Days
Family Engagement Nights:  Fun Night, Movie Night, Curriculum, Student Assessment

Exhibitions & Celebrations of Learning




