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INTRODUCTION 
 

Dear Members of the Mansfield Board of Education and the MPS School Community: 
 
I am pleased to share the proposed 2026–2027 Superintendent’s budget, thoughtfully developed in 
alignment with our district’s Mission and Core Beliefs. This proposal reflects the needs of our students, 
staff, and programs as we continue our commitment to supporting “each and every child.” The creation of 
this budget reflects the collaborative and focused efforts of our administrators, teachers, staff members, 
and partners in the town’s Finance Department. 
 
Mansfield Public Schools is committed to igniting student curiosity, discovery, and passion in ways that 
promote deep learning. By providing relevant and authentic experiences, we educate students to become 
innovative thinkers and problem solvers. These opportunities prepare students to meet the academic and 
personal challenges of high school and postsecondary education 
and careers with confidence. 
 
I extend my sincere appreciation to everyone who helped create, 
research, and present the 2026–2027 budget.  Together, we 
remain committed to being fiscally responsible, transparent, and 
responsive to our community.  Mansfield Public Schools 
continues to thrive through innovation, tradition, and passion as 
we support one another in our mission to Know Students, 
Support the Whole Child, and Ensure Deep Learning for all of our 
students. 
   
Sincerely,  
 
Candace Morell 
Superintendent of Schools 
Mansfield Public Schools 
 
 

 

CALENDAR 
 

 

January 15, 2026      Board Meeting  Budget Introduction and Overview 

  

January 22, 2026 BOE Presentation MES/MMS; General Instructional Programs 

  

January 29, 2026 BOE Presentation District Management & Support Services 

  

February 5, 2026 Board Meeting  Budget Review and Adoption 

 

April 6, 2026  Town Council  BOE Budget Review 

  

May 12, 2026  Town Meeting  Annual Town Meeting 

 

 

 

 

 

 



 

 

INTRODUCTION 

3 

HOW TO USE THIS BOOK 
 

The budget for fiscal year 2026-2027 is comprised of legally required fiscal information, as well as 

additional information that may be helpful to the reader in understanding the full scope of the activities for 

which the Board is responsible.   

 

The Introduction and Budget Overview sections provide key information regarding the district’s Mission, 

Core Beliefs, Enrollment, Staffing, and Schools.  In addition, Key Drivers, Cost Saving Strategies, Budget 

Components, and Budget History are highlighted. Both sections provide context and background that 

support the budget.  

 

There are three primary sections:  General Education, District Management, Student Support 

Services.  Each section includes detailed information organized by activity and object codes.   

 

“General Education” supports all students Pre-Kindergarten through Grade 8.  Information is presented by 

activity (i.e., Art, Math, Science) with a brief description and highlight. Within each activity, specific objects 

of expenditures (i.e., supplies, technical services) are listed.   

 

“District Management” contains district-wide activities that sustains centralized services and supports 

such as Professional Development.  The “Student Support Services” portion of the budget contains costs 

associated with providing services to those identified as needing specialized instruction. 

 

 

 

MANSFIELD BOARD OF EDUCATION

Jeannette Picard, Chair       Kristin Dilaj, Vice-Chair      Martha Kelly, Secretary 
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MPS MISSION & CORE BELIEFS 
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MANSFIELD ELEMENTARY SCHOOL 
 
Mansfield Elementary School (MES) is home to nearly 530 of 
Mansfield’s youngest learners in a state-of-the-art, net-zero facility. 
Designed to nurture and inspire, MES features modern classrooms, 
welcoming common areas, and vibrant outdoor spaces. The building 
itself serves as a learning tool, empowering students to explore 
sustainability through its eco-friendly design, interactive exhibits, and 
green initiatives like composting and recycling—fostering environmental 
stewardship from an early age. 
 
Students at MES engage in enriching, play-based, and hands-on 
learning journeys that support their academic, social, and emotional 
growth. Play is woven into the school day to nurture creativity, 
collaboration, and problem-solving. Literacy instruction emphasizes 
reading engagement and strong foundational skills, while math workshops build numeracy, computational 
fluency, and flexible thinking. Inquiry-based science and social studies lessons spark curiosity and critical 
thinking, and yearlong, theme-based enrichment activities connect student learning to the world around 
them. 

A whole-child approach is further supported by dynamic Related Arts 
programs, including STEM, Art, Physical Education, Spanish, and 
Music, with opportunities in General Music, Strings, and Band. These 
programs ensure every child can explore their interests and develop 
their unique talents. 
 
At MES, educators are dedicated to fostering curiosity, creativity, and 
a lifelong love of learning. Together, we build a joyful and vibrant 
community where innovation and play support every student’s 
success. 
 
Mansfield Elementary School was named a School of 
Distinction by the Connecticut State Department of 
Education for the second consecutive year, 
reflecting sustained student growth and effective 
instructional practices. This recognition 
underscores the district’s continued commitment to high-quality 
teaching, continuous improvement, and the thoughtful use of 
resources to support student success.  

 

 

 

MES AT A GLANCE* 

Principal Assistant Principal 
Teachers  

FTE 

Paraeducators 

FTE 

Student 

Enrollment* 
Grades 

Kate McCoy Rebecca Granatini 56.25 40.5 532 Pre K- 4 

Specialized Offerings/Programs/Supports:   

Art, Music, PE, Spanish, STEM, Lego Robotics, Library/Media, Mileage Club, Environmental Action Club,  

Strings-Band-Choral Performing Groups, Positive Behavior Supports and Interventions 
* as of 10/1/25 
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MANSFIELD MIDDLE SCHOOL 
 

Mansfield Middle School (MMS) serves roughly 400 students in 

grades five to eight. Using interdisciplinary teams of teachers and 

differentiated instruction in a heterogeneous classroom 

environment, MMS strives to ensure every student reaches their 

greatest potential. Efforts are supported by a modern facility that 

includes a Library Media Center and an extensive school computer 

network.  

 

We are also a University of Connecticut Professional Development 

School. In 2004 the Connecticut Association of Schools recognized MMS 

as one of five middle schools in the state with exemplary teaming 

practices. 

  

Mansfield Middle School is committed to the physical, social, emotional, 

and intellectual growth of every child. Staff believe in the success of 

every child and understand that students develop at varying rates. 

Through differentiated instruction, responsive curriculum design, and 

meaningful challenges, we support the development of academic 

knowledge, self-confidence, independent thinking, and a strong sense of 

community. 

  
Mansfield Middle School fosters a safe and respectful environment that 
supports intellectual risk-taking, critical thinking, and perseverance 
through student-centered authentic learning experiences. High 
expectations aligned to content standards and 21st Century Skills, 
combined with service learning and community partnerships, prepare 
students for success and responsible citizenship in an evolving world. 
 
 
 
 
 
 
 
 
 
 
 

MMS AT A GLANCE* 

Principal Assistant Principal 
Teachers 

FTE 

Paraeducators 

FTE 
Student Enrollment Grades 

Larry Barlow Danielle Vliet 52 27 404 Gr 5 – 8  

Specialized Offerings/Supports/Programs:   

Art, General Music, Band, Orchestra, Technology Education, Life & Consumer Science, World Languages,  

X-Block Enrichment Activities, After School Programs, Athletic Programs 
* as of 10/1/25 
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DISTRICT LEADERSHIP 
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ENROLLMENT 
 

Total District Enrollment as of 10/1/25 
 
 

 

 
 
 

 
 
 

*Data based on Annual October 1st Enrollment Reports 
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STUDENT DEMOGRAPHICS 
 

Multilingual Learners:  Number of Mansfield Families & Languages Spoken at Home 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

INTRODUCTION 

10 

RETURN ON INVESTMENT 
                      

Return on investment (ROI) measures the cost of an investment compared to the profit or benefit 

received.  While this is a metric found typically in business ventures, the ROI for Mansfield Public Schools 

can be illustrated based on the district’s outcomes, achievements, and programs/services rendered.  

Below is a curated list highlighting the many accomplishments achieved this past year that were directly 

supported by the district’s budget.  However, it is important to note, that the lived experiences of students 

and/or staff members are far greater than a metric or list of accomplishments given the personalization of 

our programs, supports, and opportunities. 

 

 Mansfield Middle School (MMS) ranked #28 in Best Middle Schools in CT US News & World Reports 

 Mansfield Elementary School CSDE School of Distinction for High Performance and High Growth ELA (All Students) and 

ELA High Growth (High Needs Students) 

 Increased CSDE District Accountability Index by more than 6 points 

 Increased Overall District Growth in English/Language Arts  

 Decreased Student Chronic Absences by over 6 percentage points 

 Increased Educator Diversity in Mansfield  

 MMS students have the opportunity to earn high school math credits through a dual enrollment agreement with E.O. 

Smith High School 

 Educator selected to participate in the Teaching 250 Convening, hosted by the Center for Civic Education and 

the National Constitution Center 

 MMS First LEGO Robotics teams compete at state championship; one team received 2nd place for Core Values 

 MMS CT History Day Regional Contest: 2 Outstanding Entry Awards and 3rd place Group Performance Award 

 Increased number of Teacher Leaders, expanded Staff Leadership Roles  

 Multiple teachers presenting at regional and national conferences 

 State Teacher of the Year participants, semifinalists, and finalists over multiple recent years 

 Increased Field Trips, Enriching Experiences, and After School Activities 

 Increased number of students participating in performing groups (strings, orchestra, band, chorus, theater) 

 Launched new Full Day Pre-Kindergarten Program 

 Continued 4th Grade Bicycling Program in partnership with Bike Mansfield & Eastern Highland Health District 

 Multiple Grants Awarded to Food Services that support MPS Food Services Field to Tray commitment 

 Town of Mansfield Sustainable CT Gold Certification – Adopted MPS Lead with Equity Statement 

 Mansfield Elementary School educators featured in an EdWeek article: Play-Based Learning Yields More Joy, Higher 

Scores at This Elementary School, 12/29/2025 
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MANSFIELD FOOD SERVICES 
                      

The Mansfield Public Schools Food Services department is the sponsor for 

the USDA National School Lunch and School Breakfast Programs. The Food 

Service Department is responsible for implementing and overseeing the 

programs as outlined by the Connecticut State Department of Education and 

USDA regulations and is financially managed as an independent, self-funded 

non-profit in partnership with Mansfield Public Schools. The Superintendent 

and Director of Finance certify compliance and help to manage fund 

allocations and human resources.  Financial information, including the annual 

budget, is separate from the proposed Board of 

Education budget and is not included in this 

book.  However, given interest and importance of this highly visible program, 

it is appropriate to provide information within the budget presentations. Food 

Services annually shares information with the Board of Education that 

includes program updates, financials, staffing, meal service data, and 

free/reduced meal aggregated data.  

  

The MPS Food Service team has a staff of 15 and serves about 1300 meals per day to our students. All 

staff positions are self-funded by Food Services. The program is led by the Director, Maraiah Popeleski-

Tilley, who is a trained Chef and Registered Dietitian-Nutritionist. 

  

The MPS Food Services program focuses on scratch cooking, which is unique for a school food program.  

Scratch cooking in school nutrition programs is important because it 

increases quality, customer satisfaction, and can be more culturally 

diverse as it showcases a variety of ingredients often not found in 

manufactured foods. Scratch cooking is also better for the environment 

and our food systems. MPS Food Services uses many locally grown 

products which include fruits, vegetables, and hyperlocal milk from 

Mansfield cows.  Menus reflect a wide variety of cuisines and foods and 

support the department’s motto: There are no sad lunches. 
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PROPOSED 2026-2027 BUDGET  
 

The proposed budget for the Mansfield Board of Education for 2026-2027 is $26,559,400.  It represents a 

3.49% increase over the current year.  Of the total, salaries and benefits increased by $752,045 or 3.5% 

from the prior year.   A comparison of the FY 2025-2026 to 2026-2027 budget follows: 

 

 

 

 

 

 

Salaries
66%

Benefits
19%

Operating 
Expenses

13%

Supplies/Books/Equipment
2%
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BUDGET HISTORY 
 

Year Approved Budget % Increase/ Decrease 

2017-2018 $23,460,160  2.09% 

2018-2019 $23,460,160  0.00% 

2019-2020 $23,637,850  0.76% 

2020-2021 $23,467,540  -0.72% 

2021-2022 $24,006,080  2.29% 

2022-2023 $23,963,290  -0.18% 

2023-2024 $24,801,880 3.50% 

2024-2025 $24,801,880 0.00% 

2025-2026 $25,662,845 3.47% 

2026-2027 $26,559,400* 3.49% 

               *Proposed Budget 
 

 

 



 

 

BUDGET OVERVIEW 

14 

PER PUPIL COST SUMMARY 

 
*Proposed expenditures and projected enrollment.  The above table provides a summary of the district’s 
annual budget appropriation, total students, and per pupil expenditures based on the division of the year’s 
total budget by the total number of in-district students within a specific year who were enrolled on 10/1/25. 
 

 

 

 

 
 
 
 
 
 
 
 
 
 

BUDGET DRIVERS 
 

Major cost drivers include obligated salaries and benefits that represent 85% or $22,431,880 of the 

proposed budget.  Student transportation costs are 5% of the budget.   

 Negotiated Salary Agreements 

 Energy & Building Maintenance 

 Inflation 

 Contracted Services 

 Special Education 

Major Cost Drivers  Increased By 

Salaries $486,925 

Health Insurance $289,360 

Energy Cost  $32,000 

Outplacement Tuition $57,600 

Building Monitoring Services $8,195 

Building Maintenance $10,925 
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COST SAVING STRATEGIES 
 

During the budget building process, factors such as enrollment, consolidation, and attrition are utilized as 

mitigating strategies while ensuring the quality of programs, services, performance, and innovation are 

maintained and/or increased.  Mansfield leaders continued to “right size” the district, following Board of 

Education class size guidelines, aligning master schedules to best utilize staff, and looking for appropriate 

reductions or savings in consumable supplies.  In addition, the budget strategically uses entitled federal 

and state grants (see below) as well as reoccurring fund balances to appropriately offset increases.    

 

 

Major Cost Savings  Decreased By 

Staffing  $447,769 

OT Regular Transportation  $25,000 

MERS $29,960 

Curriculum Development $15,000 

Tutors $22,500 

 
 
 

GRANTS & ENTITLEMENT PROGRAMS 
 

Grants and federal/state entitlement programs are essential supplementary resources that help us 

mitigate fiscal challenges and support the district budget.  These funds supplement and not supplant the 

district’s requirement to serve all students and support the professional development of staff.  Each grant 

awarded has different requirements, timelines, and deliverables.  Most grants do not follow the Town’s 

fiscal year that ends June 30th.  The Board of Education continues to encourage district leadership to 

seek out additional funds to help offset fiscal challenges.  In an effort to increase transparency, the table 

below shows current MBOE grants. 
 
 

GRANT AMOUNT AWARDED 
Consolidated Title IA (Early Childhood/Intervention) $160,302 

Consolidated Title IIA (Professional Development) 
LEA Allocation - $20,368.93 
Private Schools Allocation – $859.07 

$21,228 

Consolidated Title IIIA (multilingual learners) $9,277 

IDEA 611 (Special Education) $278,505 

IDEA 619 (Special Education) $26,993 

Title ID (Natchaug – Journey School; At-Risk) $15,951 

Title IV Part A (Technology/Wellness) 
LEA Allocation – $10,380.21 
Private Schools Allocation - $437.79 

$10,818 

NSL Program – School Equipment $6,087 
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CAPITAL IMPROVEMENT REQUESTS 
 

Capital Improvement requests to Town Council that are considered for 

inclusion in the Mansfield Town Budget are outside of the scope of this 

proposed Board of Education Budget.  However, the strategic use of 

these funds continues to help the Board of Education secure needed 

supports, resources, and improvements for services and facilities.  

 

In past years, Capital Funds have supported key investments at our 

schools that included replacing stage lighting, generator, flooring, and 

exterior doors.  Recently, funds have supported two major grant-funded 

capital projects, including upgrades to the HVAC systems, the elevator, 

and the main office security entrance at MMS. Past technology requests 

have included upgrades to WIFI, cybersecurity, and fiber infrastructure. 

 

Below are the 26-27 capital improvement fund requests.  Note that these 

requests are not part of the Mansfield Board of Education budget and are under the purview of Town 

Council: 

 

Facilities Capital Improvement Request:  $500,000 

MMS Facility Improvements (windows, flooring, interior door refurbishment/replacement, parking lot 

resurfacing and drainage repairs) 

 

Technology Capital Improvement Request: $110,000 
Equipment Replacement Cycles for MMS Smartboards (year 3), MMS Network Routers and Cabling 
Infrastructure, Classroom Capital Equipment, District Hypervisor Server, and School Security. 
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STAFFING CHANGES 

Staffing is a major driver in the district budget and is adjusted each year to meet the goals of the district, 

the needs of students/staff, and reflect enrollment.  The 26-27 staffing plan acknowledges decreased 

student enrollment by reducing two classroom positions while maintaining BOE Class size guidelines.  

Proposed staffing increases include two non-certified positions. These roles are designed to provide 

direct student support and enhance instructional and operational capacity across the district. 

The following certified staff FTE (full time equivalency) positions are recommended reductions: 

1.0 FTE  Kindergarten Teacher 

1.0 FTE  3rd Grade Teacher 

1.0 FTE  Spanish Teacher 

1.0 FTE  School Psychologist 

The following certified FTE position is a recommended staffing increase: 

0.5 FTE Enrichment 

The following non-certified staff FTE position is a recommended reduction: 

1.0 FTE Administrative Assistant 

The following non-certified FTE positions are recommended staffing increases: 

2.0 FTE Paraeducators 

Summary of Proposed Non-Certified Changes: 

Reduce 1.0 FTE Non-Certified Staff 

Add 2.0 FTE Non-Certified Staff 

Net +1.0 FTE Non-Certified Staff 
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STAFFING 
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DISTRICT WIDE BUDGET SUMMARY BY PROGRAM 
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DISTRICT WIDE BUDGET SUMMARY BY OBJECT 
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DISTRICT MANAGEMENT BUDGET BY PROGRAM 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STUDENT SUPPORT SERVICES BUDGET BY PROGRAM 
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ELEMENTARY SCHOOL BUDGET BY PROGRAM 

 
 
 

MIDDLE SCHOOL BUDGET BY PROGRAM 
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GENERAL INSTRUCTIONAL  
 

 
 
These funds support the salaries of staff members including: classroom teachers, related arts teachers, 
instructional coaches, and paraeducators.   
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

Mansfield Middle School:  Grades 5-8 
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PRE-KINDERGARTEN 

The Mansfield Pre-Kindergarten Program provides an integrated, developmentally appropriate learning 
experience across three classrooms designed to meet the needs of all learners. Instruction is aligned with 
the Connecticut Early Learning and Developmental Standards (ELDS) and emphasizes collaboration, 
communication, critical thinking, and creative expression.  The program is grounded in play-based 
learning theory, supporting a child-centered environment that promotes independence, confidence, and 
early skill development. Annual universal screening is conducted, and the program works collaboratively 
with Birth-to-Three services to support early identification and intervention. Pre-Kindergarten teachers 
collaborate to ensure alignment with the District’s Core Beliefs and the Portrait of the Learner. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mansfield Elementary School:  PreK-Grade 4 
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LANGUAGE ARTS/READING 
 

The Mansfield PK–8 English Language Arts program is a 
comprehensive, balanced literacy program grounded in evidence-
based research and best instructional practices. Beginning in 
preschool and continuing through Grade 8, the program provides a 
coherent and developmentally appropriate progression of literacy 
instruction designed to meet the diverse strengths and needs of all 
learners. Students engage in integrated learning experiences that 
develop listening, speaking, reading, writing, spelling, and 
vocabulary skills. At the early and elementary levels, instruction 
includes explicit teaching of phonological awareness, phonics, and 

foundational reading skills, while also fostering fluency, comprehension, and a love of literacy. Across all 
grade levels, teachers provide direct instruction through whole-group mini-
lessons, small-group instruction, and individual conferences to support targeted 
skill development. In the upper elementary and middle school grades, the 
program emphasizes a knowledge-building, inquiry-based approach using 
Benchmark Advance in Grade 5 and EL Education in Grades 6–8. Students 
engage with complex, authentic, and multicultural texts to interpret, evaluate, 
and synthesize information across content areas. Instruction integrates reading, 
writing, speaking, and listening, requiring students to demonstrate learning 
through rigorous performance tasks, multiple modes of writing including 
narrative, informational, and argumentative and varied forms of oral communication. Throughout PK–8, 
the English Language Arts program emphasizes the sequential development of effective communication 
skills and the cultivation of Habits of Character, preparing students to be ethical, reflective learners who 
think critically, express ideas clearly, appreciate diverse perspectives, and produce high-quality work 
aligned with the District’s Core Beliefs and Portrait of the Learner. 
 
 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 
 

 

 

Mansfield Middle School:  Grades 5-8 
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MATHEMATICS 

Mansfield’s Mathematics Program is aligned with state and national standards 
and provides a coherent scope and sequence to develop both conceptual 
understanding and procedural fluency. Instruction emphasizes problem-solving, 
mathematical reasoning, and real-world application, with learning experiences 
designed to meet students at their individual levels. Core resources include 
Bridges in Mathematics (PreK–Grade 5) and College Preparatory Mathematics 
(CPM) (Grades 6–8), supplemented with Exemplars, 3-Act Math Tasks, and 
Building Thinking Classroom tasks to deepen understanding and support 21st-
century skills such as collaboration and perseverance. 

The district provides targeted mathematics 
intervention to close foundational skill gaps, build confidence, and support 
success in the core curriculum, using resources such as Bridges 
Intervention and DeltaMath. Intervention is proactively aligned to 
upcoming units, ensuring students have prerequisite skills in place to 
access Tier 1 instruction. Mansfield also offers multiple instructional 
pathways including on-grade-level, accelerated one-year, and accelerated 
two-year options to provide flexibility and foster each student’s 
mathematical potential through Grade 8. 

 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

Mansfield Middle School:  Grades 5-8 
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SCIENCE 
 
The Science Program, which is aligned to the Next Generation Science Standards (NGSS), is 

developmentally appropriate and is rich with hands-on 
experiences. Science instruction emphasizes an inquiry-based 
approach grounded in investigating and understanding natural 
phenomena. Explanatory models are developed and revised by 
students to explain phenomena.  Students also engage in 
engineering design to solve real-world problems.  Science 
instruction has expanded to include the 
integration of STEM (Science, Technology, 
Engineering, and Mathematics).  

Classroom and enrichment teachers support 
science instruction for all elementary 
students. Through the adoption of Open 

SciEd units, recommended by the State of Connecticut for their high rigor, students 
explore connections across Physical, Life, and Earth and Space Science, as well as 
Engineering Design. We utilize science and engineering practices that define the 
tools of inquiry. Exploration is further reinforced through “Maker-Space” lessons, 
LEGO Engineering, outdoor learning, and field trips. Additionally, grade-level teams 
implement year-long “Journeys in Learning” inter-disciplinary units that seamlessly 
incorporate both social studies and science. 

The Middle School program (Grades 5–8) is built on the development of scientific methods and an 
understanding of the social responsibilities of science. The curriculum covers Earth, Life, Physical, and 
Environmental Sciences, where students use NGSS practices to think critically like scientists. Unique 
opportunities provided by the technology integration and enrichment team allow students to explore the 
world via virtual reality, design and construct robots, study the local environment, and simulate off-planet 
life. Outside the classroom, we offer a wide range of inspiring after-school programs, including LEGO 
Robotics and Science Quiz Bowl teams. 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 
 

 

Mansfield Middle School:  Grades 5-8 
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SOCIAL STUDIES 
 
Mansfield’s PK–8 Social Studies program develops the knowledge, 
skills, and attitudes necessary for students to be informed, engaged, 
and responsible citizens in a diverse and interconnected world. 

At the elementary level, instruction emphasizes student’s multiple roles 
in family, school, community, state, nation, and global contexts. 
Students explore civic, historical, geographical, and economic concepts 
through developmentally appropriate lessons. Social Studies units are 
integrated with reading instruction and delivered at specified times 
throughout the year. The curriculum incorporates district equity work to expand the definition of the 
“Citizen of the World” benchmarks, ensuring students gain an understanding of diverse 

perspectives, experiences, and cultures. 

The middle school program builds critical thinking, inquiry, and 
democratic participation skills. Students study U.S. history, 
world history, and global cultures, focusing on topics such as 
the American Revolution, voting rights, genocide, the Cold War, 
and the medieval trade empires of West Africa. Emphasis on 
current issues helps students understand global 
interconnections and their roles as citizens. Experiential 

learning, including visits to Boston’s Freedom Trail, the Connecticut State Capitol, the Museum of 
Connecticut History, and simulations such as Model Congress and Ellis Island, allow students to 
apply civic knowledge and historical understanding in authentic, hands-on contexts. 

 

 

Mansfield Elementary School:  PreK-Grade 4 

 
 

 

Mansfield Middle School:  Grades 5-8 
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ART  
 

Art education in grades K-4 focuses on using 
the elements and principles of art as a 
foundation while introducing students to a wide 
variety of media and art techniques through a 
flexible, sequential approach.  Building student 
self-confidence in art is a goal. The program 
strongly interweaves art history, art 
appreciation, and aesthetics across the grades.  
Students work collaboratively and connect art to 
regular classroom instruction when possible.  
There is an emphasis on increasing the 
understanding and use of the 7 Elements of Art; 
line, color, shape, value, texture, space, and 
form, the building blocks of all art. These 7 
elements serve as the basis for building an art 

vocabulary so students can intelligently discuss not only works of art, present and past, but how art 
affects our daily lives.   
 
Art is offered to all students in grades five through eight on a rotating quarterly basis. All students 
participate in art activities using a variety of tools, techniques, and 
media. Students engage in creative problem solving, as well as 
exercising their abilities to analyze, critique, and convey ideas. In 
the process, students develop an understanding and appreciation 
of art and art history. Students are involved in a variety of choice-
based learning targets and opportunities as evidenced in the 
creative work by our students on display in the hallways of the 
middle school.  We have been operating on a theme of 
Sustainability and Repurposing, utilizing found and donated 
materials for learning projects.  For instance, our Grade 7 students 
are involved in a large project that utilizes shoes and other objects 
from homes.  This initiative is rooted in “Portrait of a Learner” 
choice-based objectives.  
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 
 

 

Mansfield Middle School:  Grades 5-8 
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ENRICHMENT 
 

The school-wide Enrichment Program supports the 

development of the Portrait of the Learner skills of 

Collaboration, Creativity, Critical Thinking, 

Communication, and Citizen of the World through 

flexible, responsive programming designed to meet the 

needs of all learners. Enrichment teachers collaborate 

with classroom teachers across disciplines to design and 

implement active, whole-child learning experiences that 

extend and enhance core instruction. These experiences 

include project-based and interdisciplinary learning, 

STEM explorations, community and field-based 

opportunities, and student-driven inquiry. 

The elementary enrichment program supports Journeys in 
Learning for all students. These year-long thematic units are 
designed to spark curiosity, deepen understanding, and 
celebrate student strengths, while also offering whole-class and 
whole-school learning experiences that benefit the broader 
school community. Enrichment teachers support both students 
who demonstrate mastery beyond grade-level expectations and 
those seeking enrichment opportunities within the general 
education setting. At the middle school level, enrichment 
teachers teach core content classes in addition to offering interest-based opportunities for all students. 
Innovation in school wide enrichment practices has been the primary focus this past year.  To meet 
increasing demands of this successful program an additional 0.5 FTE has been added to the budget. 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

Mansfield Middle School:  Grades 5-8 
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FIELD STUDIES   
 

Mansfield’s 21st Century Learning initiatives, guided by the Portrait of 

the Learner, provide students with authentic, standards-aligned 

learning experiences that extend beyond the classroom. Annual, 

curriculum-connected field experiences are a core component of 

instruction and the MES Journeys in Learning, 

allowing students to explore the Mansfield 

community and the wider world through in-

person field studies, outreach programs, virtual 

explorations, and partnerships with experts. At 

MMS grade-level teams plan academically 

related trips to deepen classroom learning, while 

additional experiences complement Related Arts 

courses, including art, music, physical 

education, and world languages. Budgeted funds support transportation, admission 

fees, and program materials, helping to minimize costs for students and families. 

Scholarships, student activity funds, and support from parent organizations such as 

the PTO further subsidize expenses, ensuring equitable access to these meaningful learning 

opportunities for all students.  
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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SCHOOL COUNSELING 
 

Two school counselors at the middle school work with 

students, parents, and teachers to develop strategies for 

successful school experiences.  Much attention is given 

to students’ transition from elementary school to middle 

school and from middle school to high school.  
 
The School Counseling staff continues to support school 

climate and assist in developing social-emotional learning 

curriculum.  School Counselors assume responsibility for 

management of the Youth Employment Program.  Other 

highlights of the program include groups that support 

positive peer relationships and the College and Career 

Readiness Day in Grades 7-8.  In 

addition to College and Career Readiness Day, the counselors host a monthly 

Career Café, giving students an opportunity to learn about various careers and 

career paths.  Each month we have a speaker and hold the café during lunch 

waves so that all students have access.  The school counselors oversee an 

extensive transition program for students entering grade 5 as well as promoting to 

the high school, which includes a high school opportunity fair and an early 

awareness financial aid evening.  The UCONN tutorial program is organized and 

supervised by the school counselors.  Counselors facilitate parent conferences, 

including the formal two-day period in November. In addition, counselors facilitate 

numerous meetings to foster student success and improve home to school 

communication.  They also collaborate with Mansfield Youth Services Bureau and 

other agencies to coordinate services for families.  The school counseling staff will continue to purchase 

and organize grade-level resources to provide a library for students, staff, and families.  In addition, they 

will continue to organize student and parent activities, including programs such as a developmental 

guidance curriculum for each grade-level that targets middle school issues such as organization, goal 

setting, motivation, coping with setbacks, transition to high school, and extra-curricular activities.   
 

 

 

 

Mansfield Middle School:  Grades 5-8 
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HEALTH AND SAFETY 
 
Health education helps students understand themselves and 
others as they experience the strengths, challenges, and 
pressures of a diverse society.  At the PreK – Grade 4 level, 
both the classroom teachers and the school nurses teach 
health and safety objectives as part of the health curriculum.  
School nurses and physical education teachers may also 
support the teaching of this subject by recommending 
appropriate materials.  Curriculum components include 
physical development and health, hygiene, nutrition, 
reproduction and life cycles, safety and first aid, personal 
safety, and prevention of substance-abuse. 

 
At the Middle School, Health education helps students understand themselves 
and the personal needs of others, as they deal with the challenges and 
pressures of a diverse society.  Students learn about healthy attitudes, 
nutritional practices, human growth and development, interpersonal and 
environmental issues.  The health and safety objectives are incorporated into 
several subjects across the curriculum: science, life and consumer sciences, 
language arts, social studies, and physical education. Grade-level science 

teachers, the life and consumer science teacher and the nurse collaborate to 

teach human growth and development.   
 
 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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LIBRARY/MEDIA SERVICES 
 

The Mansfield Library and Media Services program supports the 
love of reading, development of literacy and research skills, and 
access to curriculum-aligned resources through print and digital 
collections. School libraries collaborate with classrooms to 
enhance literacy, promote effective research strategies, ensure 
the reliability of information, and foster digital citizenship. 
Reading incentive programs and an online catalog further 
encourage engagement with literature and independent 
learning.  Media Services provides support for students and staff 
in the design, setup, and use of audiovisual materials to enhance 

instruction, as well as for large-group events including concerts, plays, assemblies, 
adult education, community programs, and performances. The department coordinates the efficient use of 
equipment across the school community while maintaining a comprehensive inventory and managing 
repairs, ensuring resources are available and functional to support learning and school-wide events. 
. 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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LIFE AND CONSUMER SCIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mansfield Middle School’s Life and Consumer Science program promotes instruction in all grades, 
helping students to develop the knowledge, attitude, and practices necessary to achieve success in 
personal, family, and community life. Students experience a wide range of topics and learn specific skills 
that are embedded in various units that include: Food science and nutrition, sewing, consumer 
economics, food preparation and service, in addition to service-learning experiences. Students are 
engaged in hands-on learning aligned to the Mansfield Portrait of the Learner. 
 

 

 

 

Mansfield Middle School:  Grades 5-8 
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MUSIC 
 

The elementary music program engages students in active, 
creative, joyful music making.  Students begin to learn the 
components of music literacy through sequential and 
developmentally appropriate activities where they create, perform, 
and respond to music.  Singing with proper, developmentally 
appropriate techniques and matching pitch are important 
components of the program.  Students move, dance, and develop 
active listening skills while listening to music. Students experience a 
wide range of music from a variety of cultures, genres, and time 
periods.  In preparation for selecting and learning to play woodwind, 

brass, percussion, or string instruments, students learn to read rhythms and 
pitches, and synthesize these skills through recorder and mallet percussion 
instruction.  Students in grades 2-4 may choose to be a part of the strings 
program and students in grade 4 may elect to begin playing band 
instruments.  
 

The middle school music program includes general music instruction for all 

students and a strong elective 

system in band, chorus, and 

orchestra.  The purpose is to develop in each student, as fully as 

possible, the ability to perform, create, and understand music.  

Instruction leads to specific skills and knowledge with the 

additional goals of music literacy and the development of a 

positive student self-concept.  The music department plans 

several concerts and performances throughout the year to 

showcase student work, learning, and talent.   

 
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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PHYSICAL EDUCATION 
 
The Mansfield Physical Education program is aligned to state/national 
standards and supports the BOE Wellness Policy and various Health 
standards.  At the elementary level, Physical Education is a 
developmental program based on the skill/theme approach.  The 
elementary program scope and sequence is a planned approach that 
identifies when fundamental skills need to be introduced and when 
those fundamental skills will be mastered.  These fundamental skills 
may later be refined to more specific sport, recreational, and work-
related skills.  Children progress at an individual pace to explore and 
discover their capabilities.  The curriculum promotes individual 
success, gross motor development, increased knowledge and social 
development through physical activity.  Students learn how their 
bodies work and move and how movement relates to the 
development of health and the maintenance of wellness.   
 

The core of the Middle School physical education program is the 

development of physically literate students who are involved in 

physical activity that leads to a lifetime of healthy living.  Curriculum 

focuses on mastery of skills which 

promote increased confidence, competence, and participation.  

Student engagement is fostered through developmentally appropriate 

experiences which challenge student thinking, while providing 

opportunity for autonomy that places students at the center of their 

learning.  Students participate in a wide variety of activities with a high 

degree of interest leading to improved skills, teamwork and 

sportsmanship.   
 
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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TECHNOLOGY EDUCATION 

Students in Grades 5 through 8 participate in Technology 
Education through a hands-on, project-based program that 
emphasizes problem-solving, design thinking, and the application 
of academic content using tools and processes associated with 
today’s technologies. Through exploration and experimentation, 
students develop skills in project planning, use of tools and 
equipment, and iterative design while examining the impact of 
technology on society, the environment, and future career 
pathways. 

Technology Education meets three times per week as part of the 
quarterly Related Arts rotation and provides individualized, 

laboratory-based learning experiences. Students design, test, and construct projects using a variety of 
materials, machines, and digital tools, including CAD software, 3-D printing, drones, woodworking, bridge 
design, plastics production, and basic wiring. The program integrates 21st-century skills such as 
collaboration, critical thinking, creativity, and digital literacy, and incorporates online software programs to 
enhance learning and support student innovation. 

 

 

Mansfield Middle School:  Grades 5-8 
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WORLD LANGUAGES  
 

The elementary World Language program provides Spanish 
instruction to kindergarten through fourth grade students. 
French, Latin, and Spanish are offered in grades five through 
eight at the middle school. Program goals focus on 
appreciation and respect for different cultures, emphasize an 
incremental building of good language learning habits, and 
prepare students for life-long language acquisition.  After a 
twelve-week World Language Exploratory program in grade 
five, students choose a language to study through grade eight. 
During the twice weekly meetings, this exploratory program in 
grade five is designed to encourage students to note contrasts 
and parallels among the languages, to foster a respect for 
cultural diversity, to gain some knowledge of global issues, and 

to develop an interest in further world language study. 
 
The language proficiencies gained by the end of grade eight are roughly equivalent to a first-year study at 
the high school level. In grades six through eight, classes meet three times per week. The focus of the 
grades five through eight program is to create a positive learning environment such that world language 
acquisition is student-centered and accessible to all learners. Through this approach, students receive high 
quantities of necessary input in the target language to develop proficiency as defined by the World-
Readiness Standards for Language Learning. Depending on the overall proficiency level of the student, as 
measured by the ALIRA or AAPPL exams, students who complete three years of language study at MMS 
may be recommended for Level II enrollment at the high school level. 
 
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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AFTER-SCHOOL PROGRAMS  
 

After-school programs in Mansfield Public Schools extend joyful, 

meaningful learning beyond the school day by offering students 

engaging opportunities to explore interests, build skills, and 

connect with peers in a supportive, less formal environment. At 

both the elementary and middle school levels, students 

participate in creative, academic, athletic, and social activities—

such as STEM and robotics, the arts, sports and fitness, and 

social-emotional learning—that promote student voice and choice 

while reinforcing the skills and 

dispositions outlined in the Portrait of the Learner. Programs are often 

open to students across multiple grade levels, allowing for peer 

interaction and collaboration. Elementary after-school programming 

continues to expand current offerings, while the middle school program 

provides four seven-week sessions aligned with marking periods. 

Student interest and participation remain strong, with new activities 

introduced each quarter to ensure programming remains engaging, 

responsive, and aligned with student needs. 

 

 

 

 

Mansfield Elementary School:  PreK-Grade 4 

  

 

Mansfield Middle School:  Grades 5-8 
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ATHLETIC PROGRAMS 
 

The interscholastic sports program at MMS includes seventh and 

eighth grade teams in soccer, cross country, basketball, 

baseball/softball, and track and field.  The seventh and eighth 

grade athletic program meets the cognitive, physical, and 

psychomotor needs of the students.  The programs in each sport 

improve students’ physical fitness, as well as thinking and decision-

making skills.  Coaches stress teamwork, safety, commitment, 

academic standards, and good sportsmanship. 

 

First aid supplies and safety equipment are regularly stocked for all 

sports.  A medical exam record for any student participating in athletics is 

required each year.  Most teams are coached by an MMS staff member 

with a second adult acting as assistant coach.  This allows for support to 

student athletes during the school day.   

 

The program seeks to continue its present successful operation with 

emphasis on budget control.  Focus is placed on creating strong 

relationships with neighboring schools while keeping a strong feeling of 

school pride on the teams. 

 

 

 

 

 

 

 

 

Mansfield Middle School:  Grades 5-8 
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INTERVENTION (READING & MATH)  
 

The Reading and Math Intervention programs support supplemental instruction designed to accelerate 

learning for general education students who need additional support in basic skill areas.  Using the 

structure of Multi-Tiered Systems of Supports (MTSS), students are supported with resources, tools, and 

direct instruction within the classroom, in small groups, and when needed, one to one.  At the elementary 

schools, intervention support is provided by the classroom teacher, 

building based literacy coach/reading teachers, tutors, and/or para-

educators.   At the middle school level, reading support focuses on the 

development of foundational skills for written and verbal communication, 

developing inferences, analyzing a variety of viewpoints, and critical 

thinking. There is also a focus on the development of foundational math 

skills that address the critical areas of focus outlined in the Common 

Core State Standards at each grade level.  Intervention is supported by 

classroom teachers, tutors, and para-educators.  

 

 
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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SUMMER LEARNING EXPERIENCES 
 

The summer learning program is designed to provide supplemental 
instruction aimed at acceleration of learning through problem and 
project-based learning experiences anchored in academic 
standards.  At the middle school, the program is in session for three 
hours a day, four days a week for a two-week period.  A total of two 
summer sessions are offered.  Students may attend one or both 
summer learning sessions. Embedded within the summer learning 
framework is the use of Multi-Tiered Systems of Supports 
(MTSS).  Students in attendance are supported with resources, 
tools, whole class and small group instruction that grows academic 
skills through engaging and authentic task/project work.  The 

summer school program provides transportation. Staffing configurations allow for a small teacher to 
student ratio.  This structure promotes community connectedness in which adults know their students and 
support the success of the whole child.  
 
The elementary summer program will continue its 
expanded program.  Special education will continue to 
offer extended school year (ESY) services that pairs with 
the general education summer learning program and 
increases opportunities for enrichment, voice and choice, 
and applying the skills and dispositions of the Portrait of 
the Learner. 
 
 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

 

Mansfield Middle School:  Grades 5-8 
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CENTRAL SERVICES  
 

This account is for general school and classroom supplies used for the instruction of children and operation 
of the school.  Classroom supplies include paper, pencils, glue, and other materials necessary for day to 
day instruction. 
 
 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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PRINCIPALS’ OFFICE SERVICES 
 
The Principals’ Office Service funds support the salaries of 
administrators and administrative assistants. In addition, funds also 
support general office supplies, postage, equipment/furniture, 
program services, and administrative resources needed to support 
the leadership of the elementary and middle school programs.  
Administrative teams communicate plans, expectations, goals, and 
data that supports the District Development Plan.  The principal and 
assistant principal advance the educational process of the school by 
providing the organizational support to help teachers carry out 
instruction which includes supporting student behavior and social 
emotional learning.  Office supplies, postage for school mailings and 
administration costs and stipends for team leaders and budget 
coordinators are covered by this account. 
 
 

 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

Mansfield Middle School:  Grades 5-8 
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GENERAL INSTRUCTION 
 

The District Management budget supports Teaching and 

Learning and general instruction through various 

positions.  The Teaching and Learning Department supports 

the development, implementation, review, and continuous 

improvement of high-quality curriculum, instruction, 

assessment, and 

professional learning 

across the district. This 

work ensures 

instructional practices 

are research-based, 

coherent, and aligned to district priorities, state and federal 

requirements, and the District Development Plan, with the goal of 

promoting high levels of student achievement and instructional 

excellence. 

A key focus of this work is 
strengthening assessment practices and instructional tasks that provide 
evidence of deep learning and transfer. The department supports systems 
for student reflection, reporting, archiving of learning evidence, and 
student-led conferences, fostering meaningful engagement in the learning 
process. 

The department’s staff includes an English Language Arts Curriculum 
Consultant, a Mathematics Curriculum Consultant, and a Technology 
Integrationist, who work directly in schools with students, educators, and 
families. These staff members collaborate with teachers to support 
curriculum development, instructional improvement, and effective 
technology integration, and they offer workshops and learning 

opportunities for families and community members. This work reflects the district’s Core Belief in building 
strong partnerships with families and the broader community while supporting consistent, high-quality 
teaching and learning for all students. 
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BOARD OF EDUCATION 
 
These funds support the functions of the elected body created by state law, vested in the responsibility for 

policy-making and education planning for the school system. The "Salaries and Wages" line-items include 

the cost of retirement benefits, a sum for salaries yet to be negotiated, and other non-specific salary 

charges.  Included are the salary and activities pertaining to the duties of the Clerk of the Board of 

Education and reimbursement of expenses incurred by Board members in performing their duties. 
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BUSINESS MANAGEMENT 
 

Business Management provides fiscal management services to the Mansfield Board of Education. The 

following basic functions are performed: financial planning, policy making, accounting, bookkeeping 

services, financial statement 

preparation, treasury 

management, budget 

preparation, and risk 

management.  In addition, 

Business Management provides 

cost/benefit analysis of any 

building repairs and 

improvements for creating an 

energy efficient middle school.   

 
The cost of shared Financial and 
Information Technology services 
is determined by the cooperative 
agreement between the Town, 
Board and Region 19 dated July 
1, 2016.  Per this agreement, the 
Board pays 23.6% of Shared 
Finance.   
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CURRICULUM DEVELOPMENT AND PROFESSIONAL IMPROVEMENT 
 
Grounded in the core belief Grow Educators, the 
professional development budget provides for the ongoing 
education of staff and administration, to improve 
instruction and to develop curricula. Professional 
development is a key strategy used to strengthen 
educators’ impact in the classroom. Student learning and 
achievement increase when educators engage in effective 
professional development that is aligned to professional 
goals, research, standards, and best practices.  
 
The professional learning model allows for cycles of 

collaborative learning, practice, and reflection that grow the collaborative expertise of our educator 
community.  Teachers engage in professional learning that is relevant, useful and timely in many ways 
such as weekly grade level/department meetings, faculty meetings, lab sites, job-embedded release 
days, district professional development days, and institutes, as well as attending events outside of the 
district.  The MPS Teacher Evaluation Plan continues to be a key lever that supports the professional 
growth of our educators. Rooted in action-based research, collaboration, and professional learning, this 
plan allows teachers to collaboratively develop an understanding of their students and research and 
identify best practices that support continuous student growth.  
Across district, there will be a continued focus on the following areas: 
student centered learning across the disciplines, 21st Century Skill 
development, Science of Reading / balanced literacy approach, 
developing a math workshop, deep learning practices that engage 
learners as collaborators, innovators and problem solvers, multi-tiered 
systems of support (MTSS) and social and emotional learning.   
 
Professional development grounded by the MPS key drivers and core 
beliefs ensures alignment of practices focused on supporting the ongoing 
success of our students.  
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EMPLOYEE BENEFITS 
 
These funds support employee benefit expenditures, including 

medical insurance, social security and pension expenses, 

worker's compensation and unemployment coverages.  The 

largest single item in this category is medical insurance, 

provided through a self-insurance fund with the Town and the 

Region 19 Board of Education.  The Director of Talent 

Management and Human Resources manages and supports 

employee benefits that includes collective bargaining 

agreements, recruitment, hiring, onboarding, and retention of 

district staff members.   
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INFORMATION TECHNOLOGY/COMPUTER EDUCATION 
 
The goal of the information technology program is to provide each student and staff member with access 

to instructional technologies to support growth and learning. We continue 

to see robust use across the curriculum, particularly around project-

based learning with an emphasis on offering student choice. Students 

are successfully making use of their one-to-one devices (Chromebooks 

in grades 2 – 8; iPads in grades K – 1) along with a wide range of cloud-

based tools. 

 

The Technology Integration Specialist has 

been essential to this work as they provide 

professional development, vision and leadership, and direct technology and 

instructional expertise in our classrooms. Technology can be challenging to 

integrate into instruction, and this position bridges the gap by supporting staff, 

students, and families. This past year, the position has provided professional 

development and support to every staff member, including teachers, 

paraprofessionals, support staff, and administrators. This position is regularly 

working directly with students through co-teaching lessons in the classroom, 

leading innovative experiences during and after the school day, assisting 

students individually, and participating in student events. The position has been 

active with families both by providing direct assistance to families for using school technology as well as 

through developing new outreach and tools for families.  The demand for the Technology Integration 

Specialist has significantly exceeded what we can meet with only one individual to serve all of the staff, 

students, and families in the District. We know this need will only increase in the coming year given trends 

such as the growth of AI in instructional planning tools, the successful expansion of student electronic 

portfolios, the integration of coding into student experiences, the rapid growth in the use of data to inform 

instruction and planning, and the ever-evolving nature of technology tools.  

 

The proposed non-staffing operating budget was held at a zero increase despite a climate of inflationary 

pressures on license pricing and increased use of resources. This 

was achieved by a strong effort by the Information Technology 

team to control costs. Through increased use of our own staff to 

repair items in-house and repurpose parts, we have decreased 

repair costs by $5,000. Additionally, we carefully monitored and 

reduced software license numbers where possible, aggressively 

negotiated pricing with vendors, and maximized sharing of 

resources when appropriate. Finally, by budgeting for 1.5 FTE 

Technology Integration Specialists, we are able to meet more 

needs in-house and thereby reduce some external purchases. 
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PLANT OPERATIONS – BUILDING 
 

The Mansfield School District is comprised of two 
school buildings, a portion of the Town Hall and a 
portion of the Maintenance Building, which is located on 
the grounds of the former Mansfield Training School. 
This account includes the cost of heating, lighting, 
cleaning, and keeping the buildings in good repair. 
Long-range planning has been instituted to update the 
middle school and prevent the deterioration of facilities 
through capital planning. 
 
The District will continue programs to pursue using 
products and practices that are environmentally friendly 
and sustainable in all schools.  We will continue to 
support professional learning focused on safety, 
energy, and new technologies that are integrated into 
our building systems.   
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REGULAR TRANSPORTATION 
 

 

 

The Regular Transportation program is designed to 

transport students to and from school in a safe, 

economical and efficient manner. 2026-2027 will be the 

first year in a five-year contract with M & J 

Transportation.  Funds also support the appropriate use 

of GPS technologies to improve routing and 

communication.   
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SUPERINTENDENT’S OFFICE 
 
All activities associated with the general administration of the school system 

are included in this budget. Responsibilities include local community relations, 

cooperation with regional, state and federal agencies, implementation of Board 

policies, curriculum implementation, and district leadership to advance the 

Board of Education’s Mission and Core Beliefs. Highlights include public 

communications, preparation of program plans and budgets, technology tools 

to support operations, and specialized support for outside agencies. 

 

The district’s Central Office staff supports multiple departments that include 

Student Support Services, Talent Management & Human Resources, 

Operations Management as well as Food Services.   
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TUITION PAYMENTS TO MAGNET SCHOOLS 
 
This program represents the shared cost of sending Mansfield students to magnet schools that is 

required by the CSDE. As of October 1st, 2025, ten Mansfield students are currently enrolled in magnet 

programs. 
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SPECIAL EDUCATION & SUPPORT SERVICES INSTRUCTION 
 

The purpose of Special Education is to 
ensure that children with disabilities have 
an appropriate educational program in the 
“Least Restrictive Environment” (LRE), the 
most typical setting possible and the 
requirements of the federal legislation, Free 
Appropriate Public Education (FAPE) are 
followed.  Special education personnel 
address the needs of the whole child, 
whether academic, social-emotional or 
both.  Special education staff work 
collaboratively to provide services along a 
continuum depending on what the student 
needs and the best way to meet those 
needs whether within the general education 
classroom, resource room, or intensive 
resource room. A large part of this work is 
partnering with families.  

 
Special education staff continue to address students’ behavioral and academic needs. Their practices 
integrate evidence based methods embedded in a strong understanding of individual student needs.   
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HEALTH SERVICES 

Utilizing nursing interventions can significantly minimize student absenteeism and optimize student health 
and learning with an ultimate intention of keeping students in the classroom. Communication and 
collaboration with school personnel, families, and community agencies regarding health and wellness, 
health trends, general health policies, and illness prevention, to name a few, is essential to this process.  

School nurses identify and evaluate health needs of students with a 
broad range of physical, developmental, behavioral, and emotional 
conditions that may directly impact student academic 
performance. School nurses provide system-wide health services 
for members of the school community who have acute, chronic and 
emergent health care needs. 

School nurses continue to meet the demand for skilled nursing 
procedures for students with chronic health conditions (e.g. 
gastrostomy tube care and monitoring, gastrostomy feedings, 

routine ostomy care and emptying, diabetic glucose monitoring). 

 
 

Mansfield Elementary School:  PreK-Grade 4 

 

 

 

 

Mansfield Middle School:  Grades 5-8 
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EXTENDED SCHOOL YEAR SERVICES (ESY)  
 

Extended School Year (ESY) serves provide 
children with special education needs beyond 
the typical academic year as mandated by an 
Individualized Education Program (IEP). While 
ESY services are not “summer school,” many of 
the services follow a similar schedule.  In the 
past, ESY summer programming has been 
provided for three hours a day, four days a week 
for a four-week period.  
 
The 2025 ESY program provided targeted 
instruction to students in Prekindergarten to 
grade 8. Students received targeted instruction 
based on IEP goals and objectives.  Students 
were also able to join activities that were part of 
the larger summer learning experience program.  
ESY also provides an opportunity for additional 
staff training.  Paraeducators and teachers also 
use the time to train and improve upon their ability to better meet the needs of their students.  
 
The ESY summer program was staffed by two special education teachers, one at MMS and one at MES.  
In addition, students received occupational therapy, physical therapy and speech and language therapy.  
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TUITION & SERVICE PAYMENTS OUT OF DISTRICT 
 

This area represents the costs assigned to sending students serviced under special education to private 

out-of-district programs. The decision of placement is made by the Planning and Placement Team (PPT) 

with services and instruction outlined through the student’s Individualized Education Program (IEP). 

Decisions to place a student in an out-of-district placement are made with thoughtful consideration of the 

least restrictive environment for learning. Special education services for students attending magnet 

schools is also included in this section.  
 
The proposed budget estimates costs for students to continue in their current outplacement programs for 
the upcoming school year.  The Excess Cost Grant (ECG) and special education reserve funds will offset 
part of the overall cost. 
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OUTSIDE EVALUATIONS/CONTRACTED SERVICES 
 
This program provides necessary support services for children,       
Pre-Kindergarten through Grade 8. Contracted services consist of 
occupational and physical therapy evaluations or screenings, as well as 
outside evaluations completed by independent psychiatrists, 
psychologists, or specialists. 

 
At times, the mental and physical health of our students requires 
consultation with outside specialists.  Additional evaluations are sought 
to provide targeted information that can directly impact student 
learning. Our contracted partners have been beneficial members of the 
support services team.  
 
Support Services staff have built their own skill sets while working in 
partnership with our consultants. Occupational therapists and physical 
therapists provide valuable consultation for staff in addition to providing 
direct services.   
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SPEECH AND LANGUAGE 
 
 

School-based Speech and Language Pathologists (SLP) provide services for students with articulation, 
voice, fluency, language comprehension and expression, social language skills, feeding, and hearing 
disorders.  These services are designed to help children meet their educational goals.  Speech and 
language evaluations and re-evaluations are also provided throughout the school year.   
 
SLPs work directly with children individually, in small groups and/or within the general education 
classroom.  In addition, they work indirectly through teachers, paraeducators, parents and Birth-to-Three 
team members, with on-going consultation throughout the school year.  SLPs attend collaboration 
meetings with school teams and families and respond to referrals from other Mansfield area programs.  
They also comply with Child Find through the prekindergarten spring screening and additional screenings 
throughout the school year.  Speech and language pathologists manage FM Units and hearing aids and 
collaborate with other outside agencies. 
 
SLPs provided a wide range of services and support total communication.  This includes the use of 
augmentative and alternative communication (AAC) devices. In addition to our SLPs, the Speech and 
Language Pathologist Assistant (SLPA) has increased our ability to meet student needs at the elementary 
level.  
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STUDENT MENTAL HEALTH SERVICES 
 
Student mental health services include a team of school psychologists 
and school social workers at each building. These staff members work 
collaboratively with other student support personnel and special 
education teachers to address the educational program of students in 
each school.  Staff work closely with parents, guardians, the Mansfield 
Youth Service Bureau, physicians, and other outside professionals and 
agencies to coordinate mental health services for students and families 
from the community.  
 
School psychologists manage the Planning and Placement Team 
(PPT) process, assess the needs of students, and consult with staff 
and parents/guardians.  In addition, school social workers and school 
psychologists provide individual and group-counseling services, 
implement and monitor behavioral supports, and coordinate with 
community service agencies. They also provide whole class social 
skills instruction.  School social workers have taken the lead on 
reducing student chronic absenteeism. They have partnered with 
families to eliminate obstacles to school attendance.  
 
The student mental health services team works in collaboration with Mansfield Middle School Counselors 
and Mansfield Youth Services Bureau Social Workers to develop supports based on student needs.  This 
team is actively involved in school-based CARE teams providing a range of assistance to students and 
families.  Much of this work involves home visits to provide personalized connections. 
 
The district has partnered with Board Certified Behavior Analysts (BCBAs) through EASTCONN for many 
years. Our demand for their skill set has increased over time. In addition, a BCBA on staff has helped 
staff address the ongoing behavioral needs at the elementary level and allowed us to meet student needs 
within the least restrictive environment. 
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STUDENT SUPPORT SERVICES ADMINISTRATION 
 

This program leads and oversees the implementation, 
management, and supervision of Special Education and 
Student Support Services.  These programs are intended to 
assess and provide for the well-being of students, provide 
instruction for children with special needs, and support 
general instructional programs as needed.  Areas of 
responsibility include special education, speech and hearing 
services, school psychology services, occupational therapy, 
physical therapy, English as a Second Language (ESL) 
instruction and other state and federally funded programs. 
 
Staff continue to monitor student progress and growth in 
meeting state and district assessments.  Special education 
staff strive to meet the individual needs of their students so 
that they can be successful in the general education 
environment.  The support services staff continue their work 
in providing targeted, and early, intervention for all students.  
 
In addition to the ongoing work of the special education 
department in ensuring all students receive the supports 
they need to be successful in school, the department will 
focus on building continued partnerships with families.  The 
department continues to seek community partners to help meet the complex needs of our students.  
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STUDENT SUPPORT SERVICES TRANSPORTATION 
 
This program provides transportation for students with special needs or with temporary medical needs 
who require specialized transportation.  These transportation services fall outside the contract with M&J 
Transportation. 
 
Students and families report satisfaction with their specialized transportation.  The department makes an 
effort to find the most cost-efficient transport options without sacrificing service to students.  
 
The budget supports the goal to continue to provide safe and efficient transportation for all Mansfield 
Public School students with special needs or temporary medical needs.  Transportation is also provided 
to students who are found eligible under the McKinney Vento Homeless Assistance Act.  The intention of 
this act is to remove barriers to learning for homeless students.  To that end, transportation funds are 
used to ensure that students are able to continue attending school.  
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MULTILINGUAL LEARNER PROGRAM 
 
 

The Student Support Services department manages an 
ESL (English as a Second Language) Program to 
students who qualify as Multilingual Learners (ML).  
Though this appears in the special education section of 
the budget, it is not a special education program.   
 
ML’s receive individual or small group instruction 
focusing on the linguistic competencies of listening, 
speaking, reading, and writing.  Within the classroom 
setting, MLs have access to content academic instruction 
with modification and supports as necessary to promote 
academic success, grade promotion, and high school 
graduation.  While the rate of English language 

development varies widely from student to student, many students exit the ESL program in 3-7 years.  
Any ML with a disability, who is eligible for an Individualized Education Program (IEP), has the right to 
receive a free and appropriate public education, designed to meet the child’s language needs as outlined 
in the IEP. 
 
The district continues to seek ways to support our Multilingual Learners and their families given that our 
students come from homes that represent 30 different languages. 
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