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Gratitude

● Wellness Boxes Town/BOE Initiative
● Made possible by Anthem Wellness Dollars
● Recipients: BOE, Region 19 & Town 

Employees
● Distribution Tomorrow
● Thank you to the logistics team: Michele Beers, 

Laurie Bergeron, Kelley Young, Jil Corso, Peter 
Dickinson and Alan Ducharme 



Foundation

Mission
Core Beliefs
Key Drivers
District Development Plan

*



Budgets need to be …

Bold in Vision

Responsive in Action

Adaptable in Design

Responsible in Practice



MPS Budget Book Sections 

1. Introduction/District Information
2. Budget Overview/Summaries
3. General Education
4. District Management
5. Student Support Services
Last Page is the Index



2026-2027 Budget p12

● Proposed 26-27 District Budget:  $26,559,400
● 3.49% increase over the current year
● Salaries and benefits increased by $752,045 and account 

for 85% of the budget
● Student Transportation is 5% of total budget
● Right Sizing of District given declining enrollment
● Educational supplies make up approximately 1% of the total 

Supplies/Books/Equipment budget
● The quality and level of Services, Programs, and Supports 

will remain the same and continue to grow and improve 



Budget by Program Total

Proposed 26-27 District Budget:  $26,559,400

General Education (Schools)
MES, MMS

District Management (Operations)
Facilities, IT, TRansportation, Energy, Curriculum, Professional 
Learning, Employee Benefits, Teaching/Learning, Superintendent

Support Services (Student Services)
SPecial Education, Multilingual Learners, Speech/Language, OT/PT, 
Mental Health Services, Transportation



District Management 
& Support Services

Teaching/Learning, p48, 51
Business Management/HR, p50, 52
Information Technology, p53
Plant Operations, p54
Capital Improvements Requests, p16
Transportation, p55, 66
BOE/Supt’s Office, p49, 56
Tuition, p57, 61
Student Support Services, pp58-67



Shared Services - History 

There is over 40 years of history of shared services in Mansfield!

● Shared Finance services consolidated in early 1980’s
● Shared Facilities Management services began in the mid 1980’s
● Shared Grounds and Vehicle Maintenance services began in the 1980’s
● Shared Employee Benefits/Risk Management services began in the mid 

1990’s
● Consolidated shared Information Technology Department began July 1, 

2007
● The culture of sharing and integration is pervasive throughout all six entities 

(not just the three Departments)



Shared Services - Benefits 

Finance, Facilities, IT, and Human Resources service the six entities to 
achieve the following benefits:

● Avoid the cost of separate redundant systems
● Shared expertise, experiences, and ownership
● Economies of scale in purchasing and staffing
● Consistent experience for citizens and staff that interact with multiple 

entities
● Collaboration on mutually beneficial initiatives
● Coordinated risk mitigation (physical, virtual, financial)



Shared Services - Financial Services 

● Bi-weekly payroll processing
● Weekly accounts payable check runs
● Year-end tax filings (W-2 and 1099)
● Annual Education Financial System Report (formerly ED-001)
● Annual Financial Audit
● Annual Federal and State Single Audit
● Bank reconciliations
● Student Activity reconciliations
● Quarterly Financial Reporting
● Grant management and reporting
● Budget preparation and monitoring



Shared Services - 
Information Technology 

Develop and maintain efficient and cost effective technology systems 
that support the Town and Schools in delivering high quality services 
to the community. The Department is committed to providing superior 
customer service to assure successful utilization. 

● Mobile (Tablets, Smartphones, Laptops, etc.)
● Non-Mobile (PCs, Terminals, Peripherals, etc.)
● Infrastructure (Virtual & Physical)
● Cost Containment & Supply Chain
● Security & Risk Mitigation
● Collaboration with Departments and Buildings



Shared Services - Misc 

● Copiers

● Voice Communications - Wired

● Voice Communications - Wireless

● Postal Processing

● Energy



District Management



District Management

● District Management 
Budget: $11,004,120

● Other Expenses 
includes: Supt’s Office, 
BOE, Business 
Management, IT, Tuition 
Payments, etc.

● Facilities Management: 
Plant operations











• Presented annually to the Town Council for 
inclusion in the Town Budget

• Requests are outside of the proposed 
Board of Education Budget

• Fund Requests are under the purview of 
the Town

• Funds granted help support improvements 
outline inthe MPS 5-Year Capital 
Improvement Plan



Five Year Capital Improvement Plan









Student Support Services











Team Leader (Building Level)

Team Leaders operate at the building level focusing on day-to-day leadership within a specific school 
and team.

Responsibilities:
● Facilitates weekly team meetings, coordinates collaboration and communication
● Supports implementation of building and district initiatives at the team level
● Supports strong working relationship between their team and building leadership 

team/administration
● Helps coordinate planning, data discussions, and shared practices
● Serves on committees responsible for supporting the development of master schedules, 

planning school wide events and other school wide initiatives
● Receives a small stipend for work completed beyond contractual time

Building Team Leaders help coordinate and strengthen collaboration within teams and the school.



Teacher Leader

Teacher Leader at the district level supports district priorities by providing leadership 
beyond a single school or team.

Responsibilities:
● Collaborates with colleagues  across multiple schools/grade spans
● Supports district initiatives (curriculum alignment, instructional practices, assessment, MTSS, 

equity work, professional learning)
● Collaborates with central office and building administrators
● Facilitates professional learning, and implementation of district initiatives
● Helps ensure consistency and coherence across the district
● Receives a stipend tied to district responsibilities

District Teacher Leaders help shape and support instructional practice at scale.



State Wide 
BOE Budget Trends
as of 1/29/26 CAPSS/CASBO

Insert DRG C 
BAR CHART



State Wide 
BOE Budget Trends
as of 1/29/26 CAPSS/CASBO



● Invest in learning and achievement by ensuring strong instructional programs, 
appropriate class sizes, and access to rigorous and engaging curriculum.

● Expand access and equity so that each and every child has the supports and 
opportunities required to succeed.

● Provide enrichment and real-world experiences including the arts, athletics, 
service learning, and community partnerships.

● Support educators and staff whose expertise, professional learning, and 
collaboration are essential to meeting students’ diverse needs.

● Address social, emotional, and mental health needs through counselors, 
psychologists, social workers, and student support services.

● Promote physical health and safety by funding nurses, safe facilities, 
transportation, and healthy learning environments.



The budget is not just a financial document, but a 
values statement

—one that reflects our commitment to educating, 
supporting, and preparing EACH and  EVERY child 
for success.



Next Steps

Review Budget Book
Email Questions by Monday 2/9 prior to our final budget 
presentation session
BOE Budget Meetings

2/12    Overview & BOE Vote


