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Gratitude

e Wellness Boxes Town/BOE Initiative

e Made possible by Anthem Wellness Dollars

e Recipients: BOE, Region 19 & Town
Employees

e Distribution Tomorrow B

e Thank you to the logistics team: Michele Beers,
Laurie Bergeron, Kelley Young, Jil Corso, Peter
Dickinson and Alan Ducharme
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. Our Mission
F O l l l l d atl O l l It is the Mission of the Mansfield Public Schools, in
partnership with the Mansfield community, to ensure

that each and every child develops the knowledge, skills,

and dispositions essential for civic engagement and
personal excellence in learning, life, and work within our
local and global community.

Missi
Core Beliefs
.
C O re B e I I e fS Lead with equity. We believe that children must be supported to learn and develop in a
safe, antiracist environment free from discrimination, bias, and prejudice against all people
Key Drivers

where conscious efforts and intentional actions ensure equitable opportunities.
District Devel t Pl

Develop the whole child. We believe schools have an obligation to teach academic and social
skills while nurturing the emotional, physical and behavioral development of all children.

Ensure active learning. We believe students learn best when they engage in joy-filled,
empowering, intellectually challenging, and personalized experiences that deepen understanding
of the world while building academic and social-emotional skills.

*ﬁﬁ‘m COHERE/VC

Build partnerships. We believe engaging families and the community as equal partners is
necessary to fulfill the mission and vision of Mansfield Public Schools.

Gather and use evidence Providea comprehensive
from a variety of formal system to supportand
and informal sources to monitor social and

build understanding of the  emotional, academic,
learner and inform the physical, and behavioral
instructional plan. skill development.

Prepare global citizens. We believe schools must develop young people to be stewards
of their community, nation, and the larger world around them by instilling the skills needed
to contribute to a peaceful society and sustainable world.

Engage all students in
developing knowledge and
skills that lead to transfer
through application or
production.

S,
“re Deep reat®

Grow educators. We believe that providing an environment that allows for inquiry, supports
risk taking, provides for continuous learning, and attends to the whole person is as important
for educators as it is for students.




Bold in Vision
Responsive in Action
Adaptable in Design

Responsible in Practice
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2026-2027 Budget ..

Proposed 26-27 District Budget: $26,559,400

Supplies/Books/Equipment
3.49% increase over the current year 2o

Salaries and benefits increased by $752,045 and account
for 85% of the budget

Student Transportation is 5% of total budget

Right Sizing of District given declining enrollment e

Educational supplies make up approximately 1% of the total
Supplies/Books/Equipment budget

Salaries
66%

The quality and level of Services, Programs, and Supports
will remain the same and continue to grow and improve



Budget by Program Total

Proposed 26-27 District Budget: $26,559,400

General Education (Schools)
MES, MMS

District Management (Operations)
Facilities, IT, TRansportation, Energy, Curriculum, Professional
Learning, Employee Benefits, Teaching/Learning, Superintendent

Support Services (Student Services)
SPecial Education, Multilingual Learners, Speech/Language, OT/PT,
Mental Health Services, Transportation




Teaching/Learning, p48, 51

Business Management/HR, p50, 52
Information Technology, p53

Plant Operations, p54

Capital Improvements Requests, p16
Transportation, p55, 66

BOE/Supt’s Office, p49, 56

Tuition, p57, 61

Student Support Services, pp58-67



Shared Services - History

There is over 40 years of history of shared services in Mansfield!

Shared Finance services consolidated in early 1980’s

Shared Facilities Management services began in the mid 1980’s

Shared Grounds and Vehicle Maintenance services began in the 1980’s
Shared Employee Benefits/Risk Management services began in the mid
1990’s

Consolidated shared Information Technology Department began July 1,
2007

The culture of sharing and integration is pervasive throughout all six entities
(not just the three Departments)



Shared Services - Benefits

Finance, Facilities, IT, and Human Resources service the six entities to
achieve the following benefits:

Avoid the cost of separate redundant systems

Shared expertise, experiences, and ownership

Economies of scale in purchasing and staffing

Consistent experience for citizens and staff that interact with multiple
entities

Collaboration on mutually beneficial initiatives

e Coordinated risk mitigation (physical, virtual, financial)



Shared Services - Financial Services

Bi-weekly payroll processing

Weekly accounts payable check runs
Year-end tax filings (W-2 and 1099)
Annual Education Financial System Report (formerly ED-001)
Annual Financial Audit

Annual Federal and State Single Audit
Bank reconciliations

Student Activity reconciliations
Quarterly Financial Reporting

Grant management and reporting
Budget preparation and monitoring



"% Shared Services -
7 Information Technology

Develop and maintain efficient and cost effective technology systems
that support the Town and Schools in delivering high quality services
to the community. The Department is committed to providing superior
customer service to assure successful utilization.

Mobile (Tablets, Smartphones, Laptops, etc.)
Non-Mobile (PCs, Terminals, Peripherals, etc.)
Infrastructure (Virtual & Physical)

Cost Containment & Supply Chain

Security & Risk Mitigation

Collaboration with Departments and Buildings



Shared Services - Misc

e C(Copiers

e \oice Communications - Wired

e \Voice Communications - Wireless
e Postal Processing

e Energy



District Management

DISTRICT MANAGEMENT BUDGET BY PROGRAM

FY 23.24 FY 24.25 FY 25.26 FY 26-27 Increase /

Account Description Actual Actual Adopted Proposed  (Decrease) % Change

611010 General Instruction $ 900090 § 860992 $§ 901405 § 747,160 $ (154 245) A7 1%
624010 Board of Education 288,462 206,934 272,250 360,960 88.710 32.6%
626010 Business Management 730,781 751541 785,000 830,000 45,000 5.7%
622010 Curriculum Development 319,953 243236 214,750 199,750 (15,000) -1.0%
680000 Employee Benefits 4235755 4590488 4,797,660 5,064,530 266,870 5.6%
611150 Information Technology 274,603 146.948 146,990 154,620 7,630 5.2%
627100 Plant Operations - Bui 1,689,932 1427929 1,596,730 1,630,180 33450 2.1%
628010 Regular Transportation 1,111,213 1,092,064 1,220,820 1,194,710 (26.110) 21%
624020 Supzrintendent’s Offic 563,544 589,135 561,170 782,210 221,040 39.4%
616000 Tuition Payments 75,581 45,063 45,000 40,000 (5,000) -11.1%

Total 60 District Management $ 10,079,934 § 9,954,320 $ 10,541,775 § 11,004,120 $ 462345 4.4%




e District Management
Budget: $11,004,120
T e Other Expenses
e includes: Supt’s Office,
BOE, Business
Management, IT, Tuition
Payments, etc.
820000 e Facilities Management:
Plant operations




DISTRICT MANAGEMENT

DISTRICT MANAGEMENT

| CURRICULUM DEVELOPMENT AND PROFESSIONAL IMPROVEMENT |

[ GENERAL INSTRUCTION |

The District Management budget supports Teaching and
Leaming and general instruction through various

positions. The Teaching and Leaming Department supports
. the development, implementation, review, and continuous
improvement of high-quality curriculum, instruction,
assessment, and
professional leaming
. across the district. This
work ensures
instructional practices
are research-based,
coherent, and aligned to district pricrities, state and federal
requirements, and the District Development Plan, with the goal of
promoting high levels of student achievement and instructional
excellence.

Grounded in tne core belief Grow Educators, the

pIC budget provides for the ongoing
education of staff and administration, fo improve
instruction and to develop curricula. Professional
development is a key strategy used to strengthen
educators’ impact in the classroom. Student leaming and
achievement increase when educators engage in effective
professional development that is aligned to professional
goals, research, , and best

The professional learing model allows for cycles of
collaborative leaming, practice, and reflection that grow the collaborative expertise of our educator
community. Teachers engage in professional leamning that is relevant, useful and timely in many ways
such as weekly grade level/department meetings, faculty meetings, Iab sites, job-embedded release
days, district professional development days, and institutes, as well as attending events outside of the
district. The MPS Teacher Evaluation Plan continues to be a key lever that supports the professional
Akey focus of this work is growth of our educators. Rooted in action-based research, collaboration, and professional leaming, this
strengthening assessment practices and instructional tasks that provide %:zg;bbﬁ:iﬁx;:::;'fﬁmﬁ&gﬁm:‘gd‘gﬁfmmg olithelr shadents and research and
evidence of deep leaming and transfer. The department supports systems d

for student reflection, reporting, archiving of leamning evidence, and
student-led conferences, fostering meaningful engagement in the leaming
process.

The department’s staff includes an English Language Arts Curriculum
Consultant, a Mathematics Curriculum Consultant, and a Technology
Integrationist, who work directly in schools with students, educators, and
families. These staff members collaborate with teachers to support
curriculum development, instructional improvement, and effective

Across district, there will be a continued focus on the following areas:
student centered leaming across the disciplines, 21st Century Skill
development, Science of Reading / balanced literacy approach,
developing a math wotkshop deep leaming practices that engage
leamers as s, ir

systems of support (MTSS) and social antri emotional leaming.

Professional development grounded by the MPS key drivers and core
beliefs ensures alignment of practices focused on supporting the ongoing

and

solvers, multi-tiered

' technology integration, and they offer workshops and leaming success of our students.
opportunities for families and community members. This work reflects the district's Core Belief in building
strong partnerships with families and the broader community while supporting consistent, high-quality
teaching and leaming for all students.
Object  Accosnt Description FY 24 Actsal  FY24-25Actial  FY 2528 Adopted  FY 26-27 Proposed Increase | (Decrease) % Change
51010 Camicudem Deveiopment 0 83225 40500 25000 (15,000 30.5%
Object  Acooust Description FY2B34 Acwesl  FY 2425 Acoesl Y2526 Adopted  FY 2677 Proposed  Increase f [Decrease) % Chaage 51058 T:ammd« o %712 52000 52000 52000 o 0%
51001 | Classroom hstruction - Cert 6375 50N 367,000 403,650 1560 S6% 51075 Teacher Costracted Sipends. - 4 5,000 5000 - 00%
51002 Admiristrators 178921 166640 175,908 (175,905 1000% 5201 Praf Improv Rembursement 20510 228 20000 20000 - 00%
51105 |Substtutes - Teachars WM 21780 263 000 268,000 f 00% 520 TravelCosference Fees 4381 21,085 24000 20000 - 00%
s N . 52203 Membership Fees/Prof Dues 6 5 500 500 - 00%
5109 Substites - st Assls. 68 s .00 2,00 - 0% . e P T o ok i 0K
51U Substites - Murszs 48 16704 250 250 00% 5562 Pragram Senees 135.263 ta4s 20360 20360 . 0%
Total 611010 General lnstnuction 20009 850359 901,805 141,160 (154.285) AL 56001 Ofice Sq; u a 500 500 - 0%
56108 Cornent Spechic Instuctionl Supples. 2206 954 5000 5000 - 00%
56300 Fosd 3015 12608 2600 2600 - 0%
56400 Referesce Bis & Perodicas 733 17 750 50 - 0%
Total 622010 Curriculum Develspment: 319953 2032% 24750 198,750 (45.000) 1.0%




DISTRICT MANAGEMENT
DISTRICT MANAGEMENT

[ BUSINESS MANAGEMENT | |

EMPLOYEE BENEFITS ]

Business Management provides fiscal management services to the Mansfield Board of Education. The - . 1

following basic functions are performed: financial planning, policy making, accounting, bookkeeping These funds support employee benefit expenditures, including w
services, financial statement medical insurance, social security and pension expenses,

preparation, treasury worker's compensation and unemployment coverages. The
management, budget largest single item in this category is medical insurance,
preparation, and risk provided through a self-insurance fund with the Town and the
management. In addition, Region 19 Board of Education. The Director of Talent
Business Management provides Management and Human Resources manages and supports
cost/benefit analysis of any employee benefits that includes collective bargaining

building repairs and agreements, recruitment, hiring, onboarding, and retention of

improvements for creating an district stalt members.
energy efficient middle school.
The cost of shared Financial and
Information Technology services
is determined by the cooperative
agreement between the Town,
Board and Region 19 dated July
1, 2016. Per this agreement, the Object  Accowst Description FY 324 Actud  FY2e2SActusl  FY2528Adopted  FY 2527 Proposed Iecreasa [Decrease) % Change 1
5 H 52001 Steid Securty 2man 275,847 300,360 312870 2510 42%
Board pays 23.6% of Shared 52002 Viethars Compensation 133,800 172,800 180.000 184.500 25%
Finance. 52000 MERS 843741 681,313 792,50 8%
2005 Unemploymest Cempensasion 3513 27 10,000 00%
52007 Medicare 217.081 218 245700 20%
5008 MERS/Admnsiraive Assesment 0840 710 31470 n2%
52050  Trde 1 Grast Dadaction @521 @147 (22600) 5%
52053 Mentsl Heath Grant Dedicscn (20,000) 2.150) - 00N
52101 Boars-Medkd bsurance 2899590 3149720 3473840 o1%
5206 Enpleyee Assist Pro; (USNHS) 5500 5500 1330 51.5%
S P hetal F'M‘?@q FY252 dopied 5208 Board - L Irsurance 8.1 37810 25w S9%
Share¢ IT Sevvces 81500 300350 52124 Flaxibie Sparding Account Fess 75 1078 1000 200%
44 Shared Finance Senices 258880 265,650 283,000 52202 TravelCosference Foes. 1120 - - - 00k
Genera Latity Inswrane 15211 116,161 12500 10000 &% piritll i ey 19, il B a0 .
o I o =i Sarvces
0 Copier Mantenance Fess 85,00 88,350 £7.00 7000 8% 55745 Meaksl Penson Treet Fung 2,000 2,000 28,000 22,600 21.4%
730.781 754,541 830,000 45000 5T Total 630000 Employee Banetits 4,235,755 4,500,438 4,797 560 5,084,530 56%




Technology
Integration Specialist
Hope Mulholland

Technology
Integration Specialist
Louis Goffinet

IT Specialist:

Systems
Tom Pomeroy

IT

Specialist
Jeff Ricard

IT
Technician
Eric Melaragno

Information Technology

IT High School
Coordinator
Seth Horila

IT Specialist:
Network
Travis Bigley

IT
Technician
Brady Lemire

IT
Technician
James Colla

Technology
Integration Coaches
6 Stipend Positions

Director of Information
Technology
Jaime Russell

Systems Administrator
and IT Manager
Rich Roberge

Public Library 3
Systems Specialist |
Kaithlin Epling )

Dj AANAGEMENT

INFORMATION TECHNOLOGY/COMPUTER EDUCATION

Administrative
Support Specialist
Yvette Gauthier

IT Specialist:
Network
Sam Gailey

IT Specialist:
Technician
Dan Suchomel

o Blue Boxes:

Mansfield Schools
Employee

Red Boxes:
Regional School
District 19
Employee

Green Boxes:
Town Employee
Beige Boxes:
Shared Services
Employee (serves
all 3 entities)
Dotted Lines:
Supervision
Shared

The goal of the information technology program is to provide each student and staff member with access

to see robust use across the curriculum, particularly around project-
based leaming with an emphasis on offering student choice. Students
are successfully making use of their one-to-one devices (Chromebooks
in grades 2 — 8; iPads in grades K — 1) along with a wide range of cloud
based tools.

The Technology Integration Specialist has
been essential to this work as they provide
professional development, vision and ip, and direct y and
instructional expertise in our classrooms. Technology can be challenging to
integrate into instruction, and this position bridges the gap by supporting staff,
students, and families. This past year, the position has provided professional
development and support to every staff member, inciuding teachers,
paraprofessionals, support staff, and administrators. This position is regularly
working directly with through co- in the classroom,
leading innovative experiences during and after the school day, assisting

y, and partici in student events. The position has been
active with both by providing direct i to for using school technology as well as
through developing new outreach and tools for families. The demand for the Technology Integration
Specialist has significantly exceeded what we can meet with only one individual to serve all of the staff,

to instructional technologies to support growth and leaming. We continue

students, and families in the District. We know this need will only increase in me coming year given trends

such as the growth of Al in instructional planning tools, the st of student

portfolios, the integration of coding into student experiences, the rapid growth in the use of data to inform

instruction and planning, and the ever-evolving nature of technology tools.

The proposed non-staffing operating budget was held at a zero increase despite a climate of inflationary
pressures on license pricing and increased use of resources. Thi
was achieved by a strong effort by the Information Technology
team to control costs. Through increased use of our own staff to
repair items in-house and repurpose parts, we have decreased
repair costs by $5,000. Additionally, we carefully monitored and
reduced software license numbers where possible, aggressively
negotiated pricing with vendors, and maximized sharing of
resources when appropriate. Finally, by budgeting for 1.5 FTE
Technology Integration Specialists, we are able to meet more
needs in-house and thereby reduce some extemnal purchases.

S

Object Account Description FY23-24Actud  FY24-25Actudl  FY25-26 Adopted  FY 26-27 Proposed Increase ) (Decrease) % Change
54002 Equpment Repar 152 871t 10740 10,740 - 00%
56975 System Sigport 88883 108,64 93570 104,450 4380 %
56108  Content Specifi Instruztional Spples k) 1813 3800 3800 - 00%
6506 Nor Caphalzed Equpment 5763 17,200 1000 1000 . 0%
56332 Non-Cap Fumitere/Fumistings - 80 3000 3220 50 8.3%
T35 Educatioral Equpment 167,307 1870 29080 31580 250 B8%
Total 611150 knformation Technology 24602 146,848 146.990 154,620 1630 5%
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FACILITIES MANAGEMENT DEPARTMENT

TOWN OF MANSFIELD & MANSFIELD BOARD OF EDUCATION

Michael Posocco

Deputy Director

Custodian Supervisor

Mary Combs

Custodial Staff

Town Buildings

Custodial Staff
Board of Education

Administrative Assistant

Lisa Gustufson

Maintenance Staff

@  Board of Education

. Town of Mansfield

DL T MANAGEMENT

PLANT OPERATIONS — BUILDING

MZR2 | Big Marmmancs Servce
5702 |Big Mampsence Senice - MUS
54732 | Bhg Marmasance Senice - MES.

Bubding Prgars
5901 Eubting Repars - WS
5401 Bubding Rspars - UES
4902 | Equpne Repsi

54502 Equpmest Repsic - UMS
51902 Equpmant Repai - MES
5504 \oce Conmuncaoes

and

the

The Mansfield School District is comprised of two
school buildings, a portion of the Town Hall and a
portion of the Maintenance Building, which is located on
the grounds of the former Mansfield Training School.
This account includes the cost of heating, lighting,

in good repair.

Long-range planning has been instituted to update the
middle school and prevent the deterioration of facilities
through capital planning.

The District will continue programs to pursue using
p and ices that are i ien

dly
inall We will inue to
on safety,
energy, and new techr that are into
our building systems.
FYOu At FY225Actidl  FY2525Adopted  FY18-27Propossd  Increase / Decresse) % Change
X 055 2565 5200 25% 0%
817863 Lok ] 913500 916,750 320 04%
- - 13260 - (13280 -1000%
e 19.563 2000 2000 - 00w
548 4508 600 600 o
11078 4482 300 3000 0%
win 12690 4T a0 aTuin - 0%
@ - 10 - o) 0%
g . 1500 100 0) ™
124 1560 1560 - 0%
7 7 30 20 (12 B
1 . 1 150 . an%
13029 12,1602 13300 15,180 138 00N
150 1@ 180 1860 - 0%
- 460 - < %
450 281 5000 50000 oo
1948 %567 250 2950 0%
- 8 - - 0%
91 542 000 30000 - o
10,15¢ 1.3 1,00 16,000 5,000 455%
. 345 . ? [0
a3 B0 2000 20 3000 150%
am 1468 10,000 18000 400 A00%
5140) 51000 5100 51000 - ()
16441 16,648 100 16500 5700 20%
18315 10,188 1030 12410 1520 150%
1298 2680 2750 ano 420 1%
238) 2500 2975 3430 45 153%
70000 70,000 75,900 %00 000 3%
130,600 130,000 965,000 215,000 on 0
5400 500 - - - [
559 5,81 10,500 6000 (4500) -429%
m . 500 500 1H0oo%
21688 17,299 200 200 13000) 120%
ns a5 2500 2500 s
- - 0 00 900) a3
ar 235 5300 5000 (130} 2064
108 117 220 220 s oo
225 250 220 (330) -130%
54481 00 . (900). 1000%
1570250 s 189870 190180 348 21%




BUDGET OVERVIEW

| CAPITAL IMPROVEMENT REQUESTS |

Capital Improvement requests to Town Council that are considered for
inclusion in the Mansfield Town Budget are outside of the scope of this
proposed Board of Education Budget. However, the strategic use of
these funds continues to help the Board of Education secure needed
supports, resources, and improvements for services and facilities.

In past years, Capital Funds have supported key investments at our
schools that included replacing stage lighting, generator, flooring, and
exterior doors. Recently, funds have supported two major grant-funded
capital projects, including upgrades to the HVAC systems, the elevator,
and the main office security entrance at MMS. Past technology requests
have included upgrades to WIFI, cybersecurity, and fiber infrastructure.

Below are the 26-27 capital improvement fund requests. Note that these
requests are not part of the Mansfield Board of Education budget and are under the purview of Town
Council:

Facilities Capital Improvement Request: $500,000
MMS Facility Improvements (windows, flooring, interior door refurbishment/replacement, parking lot
resurfacing and drainage repairs)

Technology Capital Improvement Request: $110,000
Equipment Replacement Cycles for MMS Smartboards (year 3), MMS Network Routers and Cabling
Infrastructure, Classroom Capital Equipment, District Hypervisor Server, and School Security.

Presented annually to the Town Council for
inclusion in the Town Budget

Requests are outside of the proposed
Board of Education Budget

Fund Requests are under the purview of
the Town

Funds granted help support improvements
outline inthe MPS 5-Year Capital
Improvement Plan



Five Year Capital Improvement Plan

FY 26 FY 27 FY28 FY29 FY30
25-26 26-27 27-28 28-29 29-30

Capital Projects

Removal of Portables

Projects Completed by end of
25-26 yr

Parking Lot Paving / Drainage ’

Cafeteria Refresh (Front of house) ‘
Old Main Entrance (Replace Storefront)
Elevator Install

HVAC on 3rd Floor

Future Project Timeline

Window Replacements
Update Bathrooms LMC

Complete 2nd Floor epoxy
Flooring on 1st Floor

Interior Doors Refresh

Internal Access to Roof
Septic field - drainage
Regrade fields

Reimagine 99-100 courtyard

Boiler Replacement (Circa 2009)
DOAS Unit Replacement (Circa 2009) 4 units
Refurbish Auditorium Seating




DISTRICT MANAGEMENT

[

REGULAR TRANSPORTATION

|

Dtiect
55100
55101
55106
55107
55108

567‘“\'[

== The Regular Transportation program is designed to

transport students to and from school in a safe,
economical and efficient manner. 2026-2027 will be the
first year in a five-year contract with M & J
Transportation. Funds also support the appropriate use
of GPS technologies to improve routing and

; communication.

Account Description FYZ24Mchud  FY2625Achsl  FY2526Adopted  FY25.27 Proposed locremsel (Dareae] % Change
fieguler Pupd Transportaion 1380 832 1,991,367 1478640 1479.000 006
Pupi Traesgortahon Aemburse (455652) wnm) (456,650 505,000} (; rm 106%
O on Reg Transpertation Runs %30 708 25,000 - @500 -1000%
Lske furs 70780 0,588 76530 2200 5870 4%
Fro-chool Transpoctakn - - 050 1510 1000
Program Serwces 28 2520 11300 11000 (300 2T%
Dl Fud 7775 75,370 55,000 5,000 2000 23%
Total 628010 Regular 1411213 192,084 1220820 1494710 126,110} 21%

STUDENT SUPPOI ERVICES

| STUDENT SUPPORT SERVICES TRANSPORTATION |

This program provides transportation for students with special needs or with temporary medical needs
who require specialized transportation. These transportation services fall outside the contract with M&J
Transportation.

Students and families report satisfaction with their specialized portation. The makes an
effort to find the most cost-efficient transport options without sacrificing service o students.

The budget supports the goal o continue to provide safe and efficient transportation for all Mansfield
Public School students with special needs or temporary medical needs. Transportation is also provided
to students who are found eligible under the McKinney Vento Homeless Assistance Act. The intention of
this act is to remove barriers to leaming for homeless students. To that end, transportation funds are
used to ensure that students are able to continue attending school.

Objest |Aczount Description A 20XAual  FY245 Actual  FY2525Adopied Y2527 Proposed  Increase | (Decrease] % Change
55100 (Pupi Transpotation 1287 165,141 200000 204,000 4000 2%
55699 |Transpartation - Spacial Eduzation Rasane {6500 46,500} 00%
56968 |Tilo Wb Doduction 30,000} {30,000 {30.000) [32.000] 0.0%
Total 623020 Smdent Supp Serv Transportatior 102897 15,11 1350 121,500 400 A

Al
4

2N
2
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DISTRICT MANAGEM

DISTRICT MANAGEMENT

[ BOARD OF EDUCATION | |

SUPERINTENDENT’S OFFICE |

These funds support the functions of the elected body created by state law, vested in the responsibility for
policy-making and education planning for the school system. The "Salaries and Wages" line-items include
the cost of retirement benefits, a sum for salaries yet to be negotiated, and other non-specific salary
charges. Included are the salary and activities pertaining to the duties of the Clerk of the Board of
Education and reimbursement of expenses incurred by Board members in performing their duties.

All activities associated with the general administration of the school system
are included in this budget. Responsibilities include local community relations,
cooperation with regional, state and federal agencies, implementation of Board
policies, curriculum i tation, and district ip to advance the
Board of Education’s Mission and Core Beliefs. Highlights include public

ications, p ion of program plans and budgets, technology tools
to support operations, and specialized support for outside agencies.

The district's Central Office staff supports multiple departments that inciude
Student Support Services, Talent Management & Human Resources,
Operations Management as well as Food Services.

Account Description FY2324Actusl  FY2025Actml  FY25.26 Adopted FY 2527 Proposed  Incrasse ) (Decresse]
Adnnisieors 20534 04 853 189,000 L
M AN Nancetted £ 5 z 1000
i LD Socrstnss 243025 250,042 ) 1.7
CONNE CTicuy T Other Safares. #0538 44,003 47810
i Overtme - Straight Tme: 519
place to grow Overtms - Time and Cve Hal 331
Traved Confesence Fees 208 -
Menbersip FassProf Dues 800 8000 8000
Corsutares .22
Posage 32 2500
Aowiseg 10 0
Pirting & Biedng 6827 8000
System Support Bem 41500 2130
Program Sarwiss 100
Offioe Supphes. 1,95 1000
ks w4 1500
Object Account Description _FYDMAcusl  FYIA35Ackusl  FYZ53 Adoplod  FY 621 Proposed _ s o . o
51004 |y Retiement (5 Y Sabry) 75 79570 5033 930 g e
S101 S & Wages - Canfon 5 3 1085 183240 Rk i :
51125  Scparabon Pay 23806 42584 B [
52207 |TravelCorference Fees w7 6 800 N L e 18 #un I mek
S701 Nsmarship Fees Prof Duss 1570 2% : -
53120 Prof & Tach Sevces. 218 5945 4500 4500
S22 |Legal Seruces 815 2019 25000 25000
3126 o Expenss 5300 8506 7.300 8610
55301 Postage 1853 1915 2200 28300
55332 Program Semces 2178 23547 24000 24000
S Ofice Suppies 165 1352 = >
56300 Food 36 802 500 00
56421 GsMemonals T84 159 2,000 200
56317 Spaci Events 10 0 1000 1000
5602 |Non-Cap FuniuraFumishings 100 z
58326 Bad Dabt Expense (Calena) 19,673 13337 10000 10000 100 0%
Toal 624010 Board of Education 308,155 26,94 202,50 360,950 [XiT) 8%

-

/
@



DISTRI! AANAGEM

[ TUITION PAYMENTS TO MAGNET SCHOOLS

This program represents the shared cost of sending Mansfield students to magnet schools that is

required by the CSDE. As of October 1%, 2025, ten Mansfield students are currently enrolled in magnet
programs.

Objeet Account Descrighion Pkl F4%Ada  FYB5%Mopted  FZ620Propessd  boressel (Decresse) % Change
55600 Magne Scaod Tuton TS5 506 S0 000 GO s
Total 615000 Tuson Payments TS5 (5 [0 00 00 ey

o

ENT SUPPORT SERVICES

| TUITION & SERVICE PAYMENTS OUT OF DISTRICT |

This area represents the costs assigned to sending students serviced under special education to private
out-of-district programs. The decision of placement is made by the Planning and Placement Team (PPT)
with services and instruction outlined through the student'’s Individualized Education Program (IEP).
Decisions to place a student in an out-of-district placement are made with thoughtful consideration of the
least restrictive environment for leaming. Special education services for students attending magnet
schools is also included in this section.

The proposed budget estimates costs for students to continue in their current outplacement programs for

the upcoming school year. The Excess Cost Grant (ECG) and special education reserve funds will offset
part of the overall cost.

Object Accosst Desciption FOUAcl  FYUBMcal Y252 Adopred  FY25.27 Proposed  Incrsase  [Decrease| % Change
S5O0 Program Seawees - - am 10400 - (1)
55830 Tution - it Schuds 205346 W 0000 ) 7600 20%
558 Excess Cost Guant {5000} (50,000 E000) {5000) . 0%
$5699  Talon - Special Educaion Resene {5000 (145,500} 200003 {15000} 000 508

Total 61610 Tuion and Services Paymen, 11584 1655 14000 197500 SE_ A
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Student Support Services

STUDENT SUPPORT SERVICES BUDGET BY PROGRAM

FY 23-24 FY 24-25 FY 25-26 FY 26-27 Increase |
Account Description Actual Actual Adopted  Proposed  (Decrease) % Change
612010 Specia Ed Instruction § 1800401 § 1850022 §$1966980 $2174260 § 177,280 8.9%
612340 Extended Schoal Year (ESY) 40223 26,580 40,100 38,600 {1,500) 3.T%
516000 Tulion and Serices Payments Out of District 115845 186 369 140,000 187 BCO 57,600 41.1%
621040 Qutside EvalContracted 185,859 181,089 166,500 166,500 - -
621050 Speech & Language 349048 384 750 350845 308 sa0 {41,915) 11.9%
621080 Ssadent Mental Heath Services 350698 361,928 845 550 570,840 (74.810) -11.6%
624040 Ssedent Supp Serv Admin 373488 e IS 333,040 (48,275) -122%
628020 Swadent Supp Serv Transportation 102 837 155141 123500 127 500 4,000 -
611300 Muti-Lisgual Leamers 60,190 63.823 68 565 $0.300 21,735 N.TH

Total 52 Student Support Services $ 3390601 § 3597333 § 3944355 $4,040670 § 96,315 24%




SUPPORT SERVICES

[

SPECIAL EDUCATION & SUPPORT SERVICES INSTRUCTION I

The purpose of Special Education is to
ensure that children with disabilities have
an appropriate educational program in the
“Least Restrictive Environment” (LRE), the
most typical setting possible and the
requirements of the federal legislation, Free
Appropriate Public Education (FAPE) are
followed. Special education personnel
address the needs of the whole child,
whether academic, social-emotional or
both. Special education staff work
collaboratively o provide services along a
continuum depending on what the student
needs and the best way to meet those
needs whether within the general education
classroom, resource room, or intensive
resource room. A large part of this work is
partnering with families.

Special education staff continue to address students’ behavioral and academic needs. Their practices
integrate evidence based methods embedded in a strong understanding of individual student needs.

Object | Account jon FYZ)2dctud  FY28Actull  FY25.26Adopted  FY26-21Propossed  incresse! (Decraase) % Change
51001 Clsssroom Instrucion - Cen 989875 101591 1062530 1,126 230 83,600 60%
5101 Tubrng 5010 4713 250 20 - 00%
51002 Tike Vib - Dediction (135457) (143,100) 9.420) @m0 07
51101 Paraprokessionals 6469 1,107,740 1174860 2010 0%
S0 Subsinde - nuchonel Asslant 17804 - - - 00%
59689 Tulon - Special ECucalion Pesene - - G000) 0%
56100 Content Specifc Insrucional Supohes 210 3265 800 0%
56912 | Program Sussles 356 38 5000 00%
50934 | Non-Cap Computer HardwSohw e 2103 300 0%
57341 e S 428 168 300 - o

Total 612810 Specal £ Instrction 1803401 1369022 1396380 2174260 177280 8%
K>

p

STUDENT SUPPORT SERVICES

HEALTH SERVICES

Utilizing nursing interventions can significantly minimize student absenteeism and optimize student health
and learning with an ultimate intention of keeping students in the classroom. Communication and
collaboration with school personnel, families, and community agencies regarding health and weliness,
health trends, general health policies, and illness prevention, to name a few, is essential to this process.
- School nurses identify and evaluate health needs of students with a
w broad range of physical, developmental, behavioral, and emotional
conditions that may directly impact student academic
performance. School nurses provide system-wide health services
for members of the school community who have acute, chronic and
emergent health care needs.

School nurses continue to meet the demand for skilled nursing
procedures for students with chronic health conditions (e.g.
gastrostomy tube care and monitoring, gastrostomy feedings,
routine ostomy care and emptying, diabetic glucose monitoring).

Mansfield Elementary School: PreK-Grade 4

Oject_ Account Description FYZM At FY2ed8Acteal  FY2S2Adoped  FY2627Proposed  hcressel (Decrease) %
SH0 Nuses 119276 w2 @115 101,069 2865
51104 Owerdme s -
5200 Nembershp FeesiProf Duss. 1% 0 ol
SIT Mesicel Senios for Ock Growe 15,000 15,000 15000
310 Prof & Tach Senvees 312 410 410
54904 Equp Manknsnce Conracts - m m
SGAR2  Program Sanecss 2™ 4000 4m
6001 Office Supghes. £ 100 100
56004 Wedial Suppies 4,108 2500 250
S0 Oehar Operatng Bafancs - 0ok Growe A0 (s0n 4wy 2
Total 21030 Heath Sarvices 120,804 10,355 121,78 285
Mansfield Middle School: Grades 5-8
Ogject  Account Descripbon FY2QU Mctual  FY24-25Actual  FY 2526 Adopted  FY 26:27 Propesed Increase | {Decrease) % Chang
S04 Nurses. 90,04 Loy 8115 101,060 2845 £
52203 Membership Fees/Prof Oves . . 20 20 . 0.0%
53120 Prof & Tech Senices 293 kA 4100 4100 - 00
$4804  Equp Mantenance Conracss . . 0 780 . 0%
55662 Program Senvicas s 2750 4,000 4000 - 0.0%
S6001  Offics Supphes % . 10 100 . 00%
S6004  Medical Sapaies. 1527 151 2500 2,500 - 0.0%
L 9543 LR 103,845 H2.19% 2946 %
S
)
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TUDENT SUPPORT SERVICES STUDENT SUPPORT SERVICES

| EXTENDED SCHOOL YEAR SERVICES (ESY) | |

Extended School Year (ESY) serves provide
children with special education needs beyond
the typical academic year as mandated by an
Individualized Education Program (IEP). While
ESY services are not “summer school,” many of
the services follow a similar schedule. In the
past, ESY summer programming has been
provided for three hours a day, four days a week
for a four-week period

OUTSIDE EVALUATIONS/CONTRACTED SERVICES |

This program provides necessary support services for children,
Pre-Kindergarten through Grade 8. Contracted services consist of
occupational and physical therapy evaluations or screenlngs as well as
outside NS CC by ir 1t psychi;

psychologists, or specialists.

At times, the mental and physical health of our students requires
consultation with outside specialists. Additional evaluations are sought
to provide targeted information that can directly impact student
leamning. Our contracted partners have been beneficial members of the

The 2025 ESY program provided targeted support services team

instruction to students in Prekindergarten to
grade 8. Students received targeted instruction
based on IEP goals and objectives. Students
were also able to join activities that were part of
the larger summer leaming experience program.
ESY also provides an opportunity for additional
staff training. Paraeducators and teachers also
use the time to train and improve upon their ability to better meet the needs of tnelr students.

Support Services staff have built their own skill sets while working in
partnership with our consuitants. Occupational therapists and physical
therapists provide valuable consultation for staff in addition to providing
direct services.

The ESY summer program was staffed by two special education teachers, one at MMS and one at MES.
In addition, students received occupational therapy, physical therapy and speech and language therapy.

Objest  Accouns Descripgion FYD2UAcal  FYUBAcwal  FY255 Adoptod  FY 2527 Progesed  Icroase [ [Decrease) % Change
Accoant Dessription PsAGl Froltcal OXAGoR OYEDupd ke ucnen) Y Chaas 53113 |Peychianc Seraces 2000 2000 : 0%
Clsssroomlstnuction - Cet 95 11815 11000 i0% S Physia Teapiss a0 sa30 85,000 85,000 . 00%
Speioiesy " Py s i i 53115 Occupational Thrapy a7 110340 109,000 109,000 00%
Physwal Theopists 140 218 3800 240 (40 3634 5316 |Outsde Evauations 9318 Hnew 3 : - %
Ootigativnal heespy 190 19 3400 ) (1) % SE00L Meck ol Supgles 242 L] 350 3500 = Lo%
vl Tatspain b <A Total 621040 Oussido EvalContiacsod 5459 181,089 199,50 199,50 3
Cortractod Ssces 100 100 0%
Cortsrt Spesti nshuclind Supels 26 2 0 0%
Total 612340 Extended School Year (EST) 7] i) Wi 50 50 Y
£

o



STUDENT SUPPORT SERVICES

[ SPEECH AND LANGUAGE |

School-based Speech and Language Pathologists (SLP) provide services for students with articulation,
voice, fluency, language comprehension and expression, social language skills, feeding, and hearing
disorders. These services are designed to help children meet their educational goals. Speech and
language evaluations and re-evaluations are also provided throughout the school year.

SLPs work directly with children individually, in small groups and/or within the general education
classroom. In addition, they work indirectly through teachers, paraeducators, parents and Birth-to-Three
team members, with on-going consultation throughout the school year. SLPs attend collaboration
meetings with school teams and families and respond to referrals from other Mansfield area programs.
They also comply with Child Find through the prekindergarten spring screening and additional screenings
throughout the school year. Speech and language pathologists manage FM Units and hearing aids and
collaborate with other outside agencies.

SLPs provided a wide range of services and support total communication. This includes the use of
augmentative and alternative communication (AAC) devices. In addition to our SLPs, the Speech and

Language Pathologist Assistant (SLPA) has increased our ability to meet student needs at the elementary
level.

Obioct Accoust Descrighion FYZ3MActil  FY425Acwal  FY2525 Mdopted  FY %527 Proposed  lecrease | Docmase) % Change
Classeoa Instrction - Cot 8,748 B 125 25430 42360 %
Otbar Salaries E1 47014 7015 47,950 g 20%
3 Mambership FossProf Dues 150 L 1500 1590 0%
Equp Mantenanos Corlracts m b 5 00 0%
9 |Cortart Spec: hetnuctiodl Supphas 478 m 150 1500 0%
Yon Captalzed Equpmment ™ 100 1000 0%
Program Supphes 497 157 200 200 00%
Total 621050 Spovch & Language: 5,8 ETiE] OIS 38,90 W1315] 19%

S SUPPORT SERVICES

| STUDENT MENTAL HEALTH SERVICES |

Student mental health services include a team of school psychologists
and school social workers at each building. These staff members work
collaboratively with other student support personnel and special
education teachers to address the educational program of students in
each school. Staff work closely with parents, guardians, the Mansfield
Youth Service Bureau, physicians, and other outside professionals and
agencies to coordinate mental health services for students and families
from the community.

School psychologists manage the Planning and Placement Team
(PPT) process, assess the needs of students, and consult with staff
and parents/guardians. In addition, school social workers and school
psychologists provide individual and group-counseling services,
implement and monitor behavioral supports, and coordinate with
community service agencies. They also provide whole class social
skills instruction. School social workers have taken the lead on
reducing student chronic absenteeism. They have partnered with
families to eliminate obstacles to school attendance.

The student mental health services team works in collaboration with Mansfield Middle School Counselors
and Mansfield Youth Services Bureau Social Workers to develop supporis based on student needs. This
team is actively involved in school-based CARE teams providing a range of assistance to students and
families. Much of this work involves home visits to provide personalized connections.

The district has partnered with Board Certified Behavior Analysts (BCBAs) through EASTCONN for many
years. Our demand for their skill set has increased over time. In addition, a BCBA on staff has helped
staff address the ongoing behavioral needs at the elementary level and allowed us to meet student needs
within the least restrictive environment.

Object  Account Description FYDUAsal  FYU5Actial  FY252 Adopted  FY26.07Proposed Increase | [Decrease] % Change
51001 Classroom Instruction - Cert 42218 “30 38,850 232300 (%.850) U0
51023 Mentd Hedth Grant Deduction (59.000) (61,000) - - - 0rs
51012 Sacial Workers 163,000 182240 1240 15
G441 Other Sdaies - ALBA - - 8,000 89,000 9,000 kY
5203 Membership Fees/Prof Dues el a0 40 400 00%
5629 Testing Pretocals 5018 1800 5,000 5000 - 0%
56312 Progrom Supphzs 1282 98 1500 1500 0.0%
Total 624080 Seadent Mestal Health Sesvic 35959 91,98 645,550 570340 (74810 A16%




UPPORT SERVICES

| STUDENT SUPPORT SERVICES ADMINISTRATION |

This program leads and oversees the implementation,
management, and supervision of Special Education and
Student Support Services. These programs are intended to
assess and provide for the well-being of students, provide
instruction for children with special needs, and support
general instructional programs as needed. Areas of
responsibility include special education, speech and hearing
services, school psychology services, occupational therapy,
physical therapy, English as a Second Language (ESL)
instruction and other state and federally funded programs.

Staff continue to monitor student progress and growth in
meeting state and district ts. Special

staff strive to meet the individual needs of their students so
that they can be successful in the general education
environment. The support services staff continue their work
in providing targeted, and early, intervention for all students.

In addition to the ongoing work of the special education
department in ensuring all students receive the supports
they need to be successful in school, the department will
focus on building continued partnerships with families. The
department continues to seek community partners to help meet the complex needs of our students.

Object  Accoust Deserigtlon Y BMActesl Y mﬁ Amual Y5 mpma FY B0 Propesed  leerease | (Decreass) % Chasge
51002 | Adminstrstors 21 76,36 €0 131,450 3560 20%
51056 Team Leaters/Stipends 3,000 2000 1000%
5102 Secretanes 5 nm s 130,190 2825 289%
51111 | Cther Salaies 5 1] - - - 00%
5120 Ovetime - Straight Tims 211 [ - - - 00%
§1122 | Oveetime - Tima and Ong Half 848 6T 0%
2203 Membership Fess/Prof Dues m @96 1,00 1,000 0%
2212 |Misage Rembursament M n n 0%
53122 |Logal Sevcss 2 5000 5000 : 00%
831 Postage i - 300 300 0%
5592 Program Seraces 448 7,059 7,000 7,000 0%
55001  Ofice Sugples 1649 1431 1300 1,300 0o%
5606 Nen Captalzed Equisment 1474 00%
5912 Progyam Supekes 1649 358 3500 3500 0%
Total 626040 Studest Sugp Serv Admia W3AR EZKG]] MG M0 275 EP)

STU SUPPORT SERVICES

| MULTILINGUAL LEARNER PROGRAM |

The Student Support Services department manages an
ESL (English as a Second Language) Program to
students who qualify as Multilingual Learners (ML).
Though this appears in the special education section of
the budget, it is not a special education program.

ML’s receive individual or small group instruction
focusing on the linguistic competencies of listening,
speaking, reading, and writing. Within the classroom
setting, MLs have access to content academic instruction
with modification and supports as necessary to promote
academic success, grade promotion, and high school
graduation. While the rate of English language
development varies widely from student to student, many students exit the ESL program in 3-7 years.
Any ML with a disability, who is eligible for an Individualized Education Program (IEP), has the right to
receive :; free and appropriate public education, designed to meet the child’s language needs as outlined
in the IEP.

The district continues to seek ways to support our Multilingual Learners and their families given that our
students come from homes that represent 30 different languages.

ObjestAccount Description YDA Mctual  FY 2 Achal Y 255 Adogted rvmw@m Increase | Decrease) % Change
$1001 | Clessroom Instructon - Cett 9361 63430 67465 27% 12
55482 Progrem Serices - - 100 100 0%
56109 | Content Speciic Insiructional Supglies pril n 1.000 1.000 - 00%
Total 41300 Malli Lingual Leamers 60,130 6383 68,55 %300 nis U
L]
() INNOVATE
Home Languages Qggg,‘ﬂg
Arabic 1© Hingi 8 Persian 1
Bongal 6 Mallan 2 | Pusi 4 ! Fome B i
Dutch 1 Japarese 1 Spanish 57
Englsh 738 Korean 3 Swahit 2
Farsi 2 Malay rdcominy 2 Tolugu 3
French 1 Malayalam 2 Turdsh 4
‘German L] Mandarin 54 Urdu 1
Gresk 1 Nepal 17 Urdbek 3
Gujarati 2 Poish 2 Vietnamese | 4
Heabrew 1 Poruguese 4 Yoruba 2
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Team Leader (Building Level)

Team Leaders operate at the building level focusing on day-to-day leadership within a specific school
and team.

Responsibilities:
e Facilitates weekly team meetings, coordinates collaboration and communication
e Supports implementation of building and district initiatives at the team level

e Supports strong working relationship between their team and building leadership
team/administration

e Helps coordinate planning, data discussions, and shared practices

e Serves on committees responsible for supporting the development of master schedules,
planning school wide events and other school wide initiatives

e Receives a small stipend for work completed beyond contractual time

Building Team Leaders help coordinate and strengthen collaboration within teams and the school.



Teacher Leader

Teacher Leader at the district level supports district priorities by providing leadership
beyond a single school or team.

Responsibilities:
e Collaborates with colleagues across multiple schools/grade spans
e Supports district initiatives (curriculum alignment, instructional practices, assessment, MTSS,
equity work, professional learning)
Collaborates with central office and building administrators
Facilitates professional learning, and implementation of district initiatives
Helps ensure consistency and coherence across the district
Receives a stipend tied to district responsibilities

District Teacher Leaders help shape and support instructional practice at scale.
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Invest in learning and achievement by ensuring strong instructional programs,
appropriate class sizes, and access to rigorous and engaging curriculum.
Expand access and equity so that each and every child has the supports and
opportunities required to succeed.

Provide enrichment and real-world experiences including the arts, athletics,
service learning, and community partnerships.

Support educators and staff whose expertise, professional learning, and
collaboration are essential to meeting students’ diverse needs.

Address social, emotional, and mental health needs through counselors,
psychologists, social workers, and student support services.

Promote physical health and safety by funding nurses, safe facilities,
transportation, and healthy learning environments.






Next Steps

Review Budget Book

Email Questions by Monday 2/9 prior to our final budget
presentation session

BOE Budget Meetings
2/12 Overview & BOE Vote




